




in	 the	 field	 of	 capacity	 development,	
conflict,	and	peace	building;	provision	of	
policy advice, programmatic guidance, 
and donor outreach; and support the 
coordination	 and	 conflict	 prevention	
and peacebuilding. The Analyst will 
submit quarterly reports on the progress 
made and challenges encountered in 
the implementation of the activities of 
the	programme	 in	 the	field	of	 capacity	
development, peace building and 
conflict	prevention.

Programme Management and 
�(�Y�D�O�X�D�W�L�R�Q�� �2�ˆ�F�H�U�� Under the 
supervision of the Team Leader, the 
Project Management and Evaluation 
Officer	 will	 be	 responsible	 for	 the	
successful project management and 
implementation by contributing to the 
effective	 achievement	 of	 the	 project	
outputs and outcomes. He/She will 
also oversee all the monitoring and 
evaluation functions of all the project 

activities He/She will also ensure 
that project activities contribute to 
programme outcomes through delivery 
of	planned	outputs	through	efficient	and	
effective	 management	 of	 resources.	
He/she will also be responsible for 
regular monitoring and evaluation 
as well as reporting on the progress 
of the implementation of the project 
and supporting the implementation of 
the project activities by undertaking 
research and analysis of relevant data 
and information. The project manager 
will be responsible for developing the 
monitoring and evaluation frameworks, 
tracking progress in the achievement 
of the outputs and outcomes, and 
preparing the requisite progress reports.
 
In	 addition	 to	 the	 project	 staff,	 several	
technical and administrative roles and 
services are required for the execution. 
Based on the needs of the action and the 
projected inputs, the following positions 
are included, on a pro-rata basis, as 
direct	costs	to	the	programme.	Different	
positions are as follows:
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Procurement Analyst: Responsible for 
providing	 support	 in	 the	 identification	
of procurement modalities, facilitating 
quality,	 transparent,	 effective	 and	 fast	
competitive procurement processes as 
per AUDA/NEPAD policies; supporting 
the project in the launch and publicity 
of procurement processes; advising 
in project procurement evaluation 
processes; supporting in negotiations 
with potential contractors; assisting in 
the process of contracting, monitoring 
of contracts and giving the appropriate 
advice thereon. The Procurement 
Analyst will be charged through direct 
project costs for the time spent directly 
attributable to the implementation of the 
Action.

Programme Admin Assistant: 
Responsible for administrative duties 
related to the implementation of the 
project activities in assisting with 
organizing administrative tasks and 
processes for Action including visa 
requests, logistical arrangements, 
travel authorizations and arrangements, 
ticketing, and commons services. 
Finance Assistant: Responsible for 
providing support in facilitating bank 
disbursements for the project, and 
payroll processing including supporting 
the	overall	 financial	monitoring.	As	per	
AUDA / NEPAD in relation to segregation 
of duties, these tasks cannot be 
delegated	to	the	project	staff.	
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3.0 RISKS AND MITIGATION 
MEASURES
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The following risks are envisaged during programme implementation:
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4.0 COSTS AND BENEFITS
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4.0 COSTS AND BENEFITS

Building resilient communities and 
supporting the national development 
objectives	 mitigate	 the	 losses	 inflicted	
on countries due to insecurity. 
Particularly disturbing is the observation 
that	 conflict	 is	 always	 associated	 with	
underdevelopment or regression. 
The security of countries, no matter 
how advanced, is intricately linked 
to development not just within their 
borders, but also in other countries 
and regions of the content. Responses 
to security threats cannot be limited 
to military action but will incorporate 

development solutions to entrench 
the ‘peace dividend’ in communities, 
create societies that are more inclusive, 
and create conditions for sustained 
economic growth.

The programme will explore new 
frontiers	for	innovative	and	cost-effective	
engagement. A recent example is the 
technical peacebuilding mission in The 
Gambia9 undertaking targeted capacity 
building programs. The mission is 
integrated within the government, 
providing it with direct and quick access 
to	information,	as	well	as	cost-efficiency.

9AU Technical Mission to The Gambia
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5.0 EXIT STRATEGY AND 
SUSTAINABILITY
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5.0 EXIT STRATEGY AND 
SUSTAINABILITY

Efforts	will	be	made	to	enshrine	several	
guidelines and principles critical to 
the	 effectiveness	 and	 sustainability	 of	
the programme interventions, moving 
beyond	 quick	 fixes	 and	 short-term	
stabilization to creating the conditions 
conducive to positive peace. A central 
aspect in this regard is the emphasis on 
strengthening national ownership and 
advancing inclusivity, including building 
national and local capacities.  Investing 
in the sustainability of systems requires 
balanced	 and	 predictable	 financing	
across the whole of the peace continuum. 
Political processes need to be linked with 
economic and development processes, 
as well as human rights capacity 
development. Moreover, funds need to 
be deployed rapidly. If peacebuilding 
tools are not rapidly deployed after 
the signing of peace agreements, the 
peace dividend may not be harnessed, 
and the necessary processes for 
the sustainability of the agreement, 
such as transitional justice and 
reconciliation, security sector reform, 
and disarmament, demobilization, and 
reintegration, do not bear their fruits.

At continental level, there is need for 
an informed, inclusive, participatory 
approach. Fundamentally, such an 
approach towards the nexus needs to be 
promoted within each pillar and across 
pillars for all concerned actors from 
the local, subnational level upwards, 

through to national and international, 
sub-regional, multi-lateral and top-end 
global levels.

Secondly, focus will be on knowledge 
production, awareness-raising, and 
capacity building. These issues are 
critical for improving uptake of the 
nexus approach at every level. There 
are many missed opportunities of not 
implementing the nexus approach, 
therefore, the need exists to regroup 
and leverage existing knowledge 
on the nexus, while promoting fresh 
ways of engagement in keeping 
with the New Way of Working. High-
level engagement among agencies, 
such as OCHA and OHCHR, for 
example, in related exercises would 
help uptake. This dovetails with the 
promotion of institutional leadership, 
along with incentivization for nexus-
inspired leadership through ongoing 
performance evaluation, such as 
witnessed by the APRM. Capacity 
development will be encouraged for 
member states to integrate the nexus 
approach into national development 
strategies and beyond this to civil 
society and broader stakeholders.

The programme will adopt an adaptive, 
collaborative and coordinated 
approach. Adaptation to context is key 
–	 one-size-fits-all	 solutions	 should	 be	
avoided at all costs. The necessity of 
information cannot be stressed enough, 
as this is critical to identifying the root 
causes	of	issues	and	conflicts.	Detailed	
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assessments	to	gather	context-specific	
information and promote knowledge of 
situations and crises will be necessary 
for	the	promotion	of	more	effective	and	
durable	 solutions	 across	 the	 different	
pillars of the nexus approach.

The programme will promote coherent, 
integrated,	 and	 flexible	 assessment	
and	financing	 frameworks.	This	will	be	
required at the international level to 
support continued funding for the nexus. 
Along	 with	 assessment,	 financing	
needs to be prioritized as it has not 
been available to drive the approach 

at subregional, national, and sub-
national levels, especially in the longer 
term and where needed for scaling up 
implementation operations.

Final, the programme nurture good 
governance and strong institutions. This 
will foster the nexus approach and help 
ensure that development resources are 
efficiently	 distributed	 and	 accounted	
for. The importance of governance 
political will and leadership, to set up 
an appropriate framework to promote 
the nexus approach will strongly be 
emphasized.
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ANNEXES
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10Indicative budget

Annex 1: Five-year Detailed Work Plan and Budget  with Programme Components 

1 

   Pr
og

ra
m

m
e 

C
os

ts
 

O
ut

co
m

e 
1:

 O
pe

ra
tio

na
liz

ed
 o

f t
he

 A
U

 P
os

t C
on

fli
ct

 R
ec

on
st

ru
ct

io
n 

an
d 

D
ev

el
op

m
en

t (
PC

R
D

) P
ol

ic
y 

Fr
am

ew
or

k,
 w

ith
 a

 s
pe

ci
fic

 fo
cu

s 
on

 th
e 

So
ci

o-
Ec

on
om

ic
 D

ev
el

op
m

en
t P

ill
ar

 

Ex
pe

ct
ed

 O
ut

pu
ts

 
Pl

an
ne

d 
Ac

tiv
iti

es
 

Ye
ar

 1
 

Ye
ar

 2
 

Ye
ar

 3
 

Ye
ar

 4
 

Ye
ar

 5
 

To
ta

l B
ud

ge
t 

O
ut

pu
t 1

.1
 P

ar
tn

er
sh

ip
s 

es
ta

bl
is

he
d 

w
ith

 p
ol

ic
y 

de
ve

lo
pm

en
t i

ns
tit

ut
io

ns
 

of
 g

ov
er

nm
en

ts
 a

nd
 th

e 
in

te
r-

re
la

tio
ns

hi
ps

 w
ith

 
PS

D
 a

ge
nd

a 
id

en
tif

ie
d.

  
 

 1
.1

.1
 Id

en
tif

y 
po

te
nt

ia
l 

pa
rtn

er
s 

fo
r C

ap
ac

ity
 b

ui
ld

in
g 

th
ro

ug
h 

as
se

ss
m

en
ts

  

10
0,

00
0 

10
0,

00
0 

80
,0

00
 

80
,0

00
 

80
,0

00
 

44
0,

00
0.

00
 

1.
1.

2 
C

on
du

ct
 w

or
ks

ho
ps

 fo
r 

ad
vo

ca
cy

 a
nd

 n
et

w
or

ki
ng

 
w

ith
 d

ep
ts

 o
f A

U
C

, E
C

A 
an

d 
ot

he
rs

  

12
0,

00
0 

12
0,

00
0 

15
0,

00
0 

15
0,

00
0 

12
0,

00
0 

66
0,

00
0.

00
 

O
ut

pu
t 1

.2
 G

ov
er

nm
en

t 
of

fic
ia

ls
 tr

ai
ne

d 
an

d 
ad

vo
ca

cy
 c

on
du

ct
ed

 fo
r 

ad
op

tio
n 

of
 n

at
io

na
l l

aw
s 

to
 a

dd
re

ss
 p

ro
tr

ac
te

d 
cr

is
es

 in
cl

ud
in

g 
ge

nd
er

 
an

d 
yo

ut
h 

is
su

es
. 

 

1.
2.

1 
C

on
du

ct
 p

ol
ic

y 
co

or
di

na
tio

n 
m

ee
tin

gs
 w

ith
 

st
ak

eh
ol

de
rs

 a
nd

 o
ffe

r 
te

ch
ni

ca
l g

ui
da

nc
e 

on
 P

SD
N

 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

O
ut

pu
t 1

.3
: T

ec
hn

ic
al

 
gu

id
an

ce
 p

ro
vi

de
d 

to
 

go
ve

rn
m

en
ts

 o
n 

pe
ac

e 
se

cu
rit

y 
an

d 
de

ve
lo

pm
en

t 
ne

xu
s 

(P
SD

N
) a

nd
 

co
or

di
na

tio
n 

gi
ve

n 
to

 
po

lic
y 

de
ve

lo
pm

en
t 

in
st

itu
tio

ns
 a

nd
 

go
ve

rn
m

en
ts

 o
n 

PC
R

D
 

po
lic

y.
 

1.
3.

1 
H

ol
d 

m
ee

tin
gs

 w
ith

 
go

ve
rn

m
en

ts
 to

 lo
bb

y 
fo

r 
ad

op
tio

n 
of

 n
at

io
na

l l
aw

s,
 

pr
od

uc
tio

n 
of

 p
ol

ic
y 

br
ie

fs
, 

no
te

s 
an

d 
ad

vi
so

rie
s.

 

20
0,

00
0 

20
0,

00
0 

20
0,

00
0 

20
0,

00
0 

20
0,

00
0 

1,
00

0,
00

0.
00

 

48



2 

 O
ut

pu
t 1

.4
: i

nt
eg

ra
te

d 
st

ra
te

gi
c 

hu
m

an
ita

ria
n-

de
ve

lo
pm

en
t r

is
k 

an
al

ys
is

 
an

d 
pl

an
ni

ng
 e

xe
rc

is
es

 
co

nd
uc

te
d 

w
ith

 ta
rg

et
 

go
ve

rn
m

en
ts

 fo
r p

ol
ic

y 
an

d 
im

pl
em

en
ta

tio
n 

op
tio

ns
 

1.
4.

1 
C

on
du

ct
 in

te
gr

at
ed

 
st

ra
te

gi
c 

hu
m

an
ita

ria
n-

de
ve

lo
pm

en
t a

nd
 p

ea
ce

 
pl

an
ni

ng
 e

xe
rc

is
es

. 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

1.
4.

2 
C

on
du

ct
 c

om
m

on
 

ne
ed

s 
an

al
ys

is
, s

ce
na

rio
 

pl
an

ni
ng

, r
is

k 
an

al
ys

is
 

sc
en

ar
io

s 
an

d 
pr

og
ra

m
m

in
g 

op
tio

ns
 fo

r P
SD

.  

20
0,

00
0 

20
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

70
0,

00
0.

00
 

  
Su

b-
To

ta
l O

ut
co

m
e 

1 
92

0,
00

0 
92

0,
00

0 
83

0,
00

0 
83

0,
00

0 
80

0,
00

0 
4,

30
0,

00
0 

O
ut

co
m

e 
2:

 L
in

ka
ge

s 
cr

ea
te

d 
w

ith
 R

eg
io

na
l E

co
no

m
ic

 C
om

m
un

ity
 p

ro
gr

am
m

es
 o

n 
So

ci
o-

Ec
on

om
ic

 D
ev

el
op

m
en

t i
n 

Po
st

 C
on

fli
ct

 S
ta

te
s 

to
 a

rti
cu

la
te

 
pe

ac
e,

 s
ec

ur
ity

, a
nd

 d
ev

el
op

m
en

t n
ex

us
 a

ge
nd

a 

Ex
pe

ct
ed

 O
ut

pu
ts

 
Pl

an
ne

d 
Ac

tiv
iti

es
 

Ye
ar

 1
 

Ye
ar

 2
 

Ye
ar

 3
 

Ye
ar

 4
 

Ye
ar

 5
 

To
ta

l B
ud

ge
t 

O
ut

pu
t 2

.1
: C

oo
rd

in
at

io
n 

be
tw

ee
n 

th
e 

A
U

, t
he

 U
N

 
R

eg
io

na
l o

ffi
ce

s,
 a

nd
 

R
eg

io
na

l E
co

no
m

ic
 

C
om

m
un

iti
es

 e
st

ab
lis

he
d 

fo
r P

SD
N

 a
ge

nd
a 

2.
1.

1 
M

ap
pi

ng
 o

f r
eg

io
na

l 
in

te
gr

at
io

n 
m

ec
ha

ni
sm

s 
 

15
0,

00
0 

15
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

60
0,

00
0.

00
 

2.
1.

2 
O

rg
an

iz
e 

re
gi

on
al

 
fo

ru
m

s 
10

0,
00

0 
10

0,
00

0 
20

0,
00

0 
25

0,
00

0 
20

0,
00

0 
85

0,
00

0.
00

 

2.
1.

3 
Es

ta
bl

is
h 

co
or

di
na

tin
g 

m
ec

ha
ni

sm
s 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

50
0,

00
0.

00
 

O
ut

pu
t 2

.2
  

2.
2.

1 
C

on
du

ct
 c

ou
nt

ry
 le

ve
l 

ne
ed

s 
as

se
ss

m
en

t 
15

0,
00

0 
15

0,
00

0 
15

0,
00

0 
15

0,
00

0 
10

0,
00

0 
70

0,
00

0.
00

 

2.
2.

2 
C

on
du

ct
 w

or
ks

ho
ps

 fo
r 

st
ra

te
gy

 a
nd

 m
ul

ti-
ye

ar
 

pl
an

ni
ng

  

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

49



3 

 

2.
2.

3 
Id

en
tif

y 
cr

os
s 

cu
tti

ng
 

is
su

es
 fo

r i
nt

eg
ra

te
d 

pr
og

ra
m

m
in

g 

50
,0

00
 

50
,0

00
 

50
,0

00
 

50
,0

00
 

50
,0

00
 

25
0,

00
0.

00
 

O
ut

pu
t 2

.3
: R

eg
io

na
l, 

N
at

io
na

l a
nd

 L
oc

al
 

In
te

gr
at

ed
 P

SD
N

 A
na

ly
si

s 
an

d 
C

oo
rd

in
at

io
n 

es
ta

bl
is

he
d 

in
 R

C
O

s 

2.
3.

1 
N

ee
ds

 a
na

ly
si

s 
on

 
na

tio
na

l a
nd

 lo
ca

l P
SD

N
 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

10
0,

00
0 

50
0,

00
0.

00
 

 2
.3

.2
 E

st
ab

lis
h 

co
or

di
na

tio
n 

of
 c

ou
nt

ry
 p

ro
gr

am
m

es
 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

  
Su

b-
To

ta
l O

ut
co

m
e 

2 
95

0,
00

0 
95

0,
00

0 
1,

00
0,

00
0 

1,
05

0,
00

0 
95

0,
00

0 
4,

90
0,

00
0 

O
ut

co
m

e 
3:

 P
oo

le
d 

fu
nd

in
g 

m
ec

ha
ni

sm
s 

es
ta

bl
is

he
d 

to
 s

up
po

rt
 c

at
al

yt
ic

 p
ro

gr
am

m
in

g 
lin

ki
ng

 p
ea

ce
, s

ec
ur

ity
, a

nd
 d

ev
el

op
m

en
t n

ex
us

 a
ge

nd
a 

Ex
pe

ct
ed

 O
ut

pu
ts

 
Pl

an
ne

d 
Ac

tiv
iti

es
 

Ye
ar

 1
 

Ye
ar

 2
 

Ye
ar

 3
 

Ye
ar

 4
 

Ye
ar

 5
 

To
ta

l B
ud

ge
t 

O
ut

pu
t 3

.1
 N

at
io

na
l a

nd
 

Lo
ca

l I
nt

eg
ra

te
d 

PS
D

N
 

pl
an

ni
ng

 fo
r p

oo
le

d 
fu

nd
in

g,
 a

na
ly

si
s 

an
d 

bu
dg

et
 c

oo
rd

in
at

io
n 

es
ta

bl
is

he
d 

in
 R

C
O

s 

3.
1.

1 
D

on
or

 m
ap

pi
ng

 
10

0,
00

0 
10

0,
00

0 
10

0,
00

0 
50

,0
00

 
50

,0
00

 
40

0,
00

0.
00

 

3.
1.

2 
Es

ta
bl

is
h 

do
no

r 
ro

un
d 

ta
bl

es
 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

3.
1.

3 
Es

ta
bl

is
h 

do
no

r 
co

or
di

na
tio

n 
m

ec
ha

ni
sm

  
10

0,
00

0 
15

0,
00

0 
15

0,
00

0 
15

0,
00

0 
10

0,
00

0 
65

0,
00

0.
00

 

O
ut

pu
t 

3.
2:

 
Po

ol
ed

 
fu

nd
in

g 
m

ec
ha

ni
sm

s 
to

 
in

ce
nt

iv
iz

e 
PS

D
N

 
ap

pr
oa

ch
es

 
in

iti
at

ed
 

an
d 

de
ve

lo
pe

d 
at

 c
ou

nt
ry

 le
ve

l 
to

 b
rid

ge
 P

SD
 s

pe
ct

ru
m

. 

3.
2.

1 
C

ou
nt

ry
 le

ve
l r

es
ou

rc
e 

m
ob

iliz
at

io
n 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

15
0,

00
0 

75
0,

00
0.

00
 

3.
2.

2 
R

es
ou

rc
e 

al
lo

ca
tio

n 
ba

se
d 

on
 id

en
tif

ie
d 

ne
ed

s 
25

0,
00

0 
25

0,
00

0 
25

0,
00

0 
25

0,
00

0 
25

0,
00

0 
1,

25
0,

00
0.

00
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

50



African Union Development Agency - NEPAD
230 15th Road, Midrand, Johannesburg, South Africa

Tel: +27-11 256 3600
Email: info@nepad.org
Web: www.nepad.org

Twitter@Nepad_agency
#TheAfricaWeWant


