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REGULATION C / R E G . 1/12/95 AUTHORISING 
THE MANAGING DIRECTOR OF ECOWAS FUND 
TO SIGN ON BEHALF OF THE COMMUNITY A 
COOPERATION AGREEMENT WITH THE FOOD 
AND AGRICULTURE ORGANISATION (FAO) 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n a n d 
functions; 

C O N S C I O U S of the mandate of E C O W A S whose 
aim is to promote economic and social progress 
and ensure food security of its Member States; 

EQUALLY C O N S C I O U S of the role of FAO as a 
pilot organisation of the United Nations system in 
the areas of food, agriculture, forestry and fisheries 
having the mandate of assist ing Member States 
to formulate and implement their agr icu l tura l 
development plans; 

C O N S I D E R I N G that food se l f -suf f ic iency is a 
subject of concern common to the members of both 
FAO and E C O W A S ; 

M I N D F U L of the 1984 Cooperat ion Agreement 
between the Food and Agriculture Organisat ion 
(FAO) and the E c o n o m i c Commun i t y of West 
A f r i c a n S t a t e s of w h i c h the F u n d is the 
development f inance institution; 

C O N S I D E R I N G the recommendation of the 34th 
Session of the Board of Directors of the E C O W A S 
Fund held in Abuja from 8th to 9th December , 
1995; 

ENACTS 

Article 1 

The Manag ing Director of the Fund is hereby 
au thor i sed to f ina l i se and s ign the a t tached 
C o o p e r a t i o n A g r e e m e n t with the F o o d and 
Agriculture Organisation (FAO). 

Article 2 

This Regulation shall be published in the Official 

J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

T h i s R e g u l a t i o n s h a l l en ter into fo rce upon 
signature. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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COOPERATION AGREEMENT BETWEEN 

T H E UNITED NATIONS F O O D A N D 
AGRICULTURE ORGANISATION (F.A.O) AND 
T H E F U N D FOR C O O P E R A T I O N , 
COMPENSATION AND DEVELOPMENT OF THE 
ECONOMIC COMMUNITY OF WEST AFRICAN 
STATES, ECOWAS FUND 

M I N D F U L of the 1984 Cooperat ion Agreement 
between F A O and the Economic Community of 
Wes t Afr ican States of which the F U N D is the 
development f inance institution; 

T h e U n i t e d N a t i o n s F o o d a n d Ag r i cu l t u re 
Organisation (hereinafter cal led "FAO") of the one 
part and the Fund for Cooperat ion, Compensat ion 
and Development of the Economic Community of 
West African States hereinafter cal led " E C O W A S 
Fund" of the other part; 

C O N S C I O U S of the ro le of F A O as a pi lot 
organisation of the United Nations system in the 
areas of food, agriculture, forestry and fisheries 
having the mandate of assisting Member Countries 
to formulate and imp lement their agr icu l tura l 
development plans, 

E Q U A L L Y C O N S C I O U S of the mandate of the 
E c o n o m i c C o m m u n i t y of Wes t Af r ican S ta tes 
whose aim is to promote economic and soc ia l 
progress and ensure food security of its Member 
S la tes; 

C O N S I D E R I N G that food se l f -suf f ic iency is a 
subject of concern common to the West African 
S t a t e s wh ich are m e m b e r s of both F A O and 
E C O W A S Fund; 

D E S I R O U S ot coopera t ing in order to provide 
assis tance to their respective Member Countries 
in the area of agriculture and its related activities 
and strengthen the effectiveness of their respective 
actions; 

NOW T H E R E F O R E T H E PARTIES H E R E T O 
A G R E E A S FOLLOWS: 

Article I 

Purpose 

The purpose of this Agreement is to facil itate 

cooperation between E C O W A S Fund and FAO on 
a par tnersh ip bas i s with a v iew to promot ing 
agricultural development and its related activities 
in the West African Countr ies which are members 
of both Institutions. 

Article tt 

Areas of Cooperation 

E C O W A S Fund and F A O shal l cooperate in all 
areas of mutual interest and more specifically, in 
the following: 

2.1. Investments 

a) a s s i s t a n c e to M e m b e r 
Coun t r i es of E C O W A S Fund 
and FAO in order to identify and 
p r e p a r e ag r i cu l t u ra l 
development projects for which 
E C O W A S Fund will be willing to 
consider f inancing; 

b) jo int pr ior e x a m i n a t i o n of 
agricultural projects which the 
E C O W A S F u n d in tend l o 
f inance; 

c) joint examination of the level of 
e x e c u t i o n of ag r i cu l t u ra l 
projects f inanced by E C O W A S 
Fund and joint post-evaluation 
of t hese p ro jec t s in the 
coun t r i es in wh ich they are 
located and in the beneficiary 
agencies. 

2.2. Activities relating to Investments or in 
Support of Investments 

a) analysis of the activity and the 
deve lopment potential of the 
agricultural sector in Member 
Countr ies of both organisation 
and considerat ion of national 
a g r i c u l t u r a l d e v e l o p m e n t 
policies and programmes with 
a view to identifying investment 
a n d t e c h n i c a l a s s i s t a n c e 
p ro jec ts l ike ly to in teres t 
E C O W A S Fund; 

4 



December 1995 Official Journal of the ECOWAS Vol. 30 

b) t r a i n i ng of n a t i o n a l s f rom 
M e m b e r C o u n t r i e s of both 
o r g a n i s a t i o n s a n d / o r 
p r o f e s s i o n a l staff f rom 
E C O W A S Fund in the methods 
a n d t e c h n i q u e s for the 
preparat ion and execut ion of 
investment projects; 

c) F A O ' s a s s i s t a n c e , upon 
request, in the execution of the 
t e c h n i c a l a s s i s t a n c e 
programmes of E C O W A S Fund; 

d) e x c h a n g e of information and 
documentat ion, particularly as 
regards s tud ies, su rveys and 
data concerning major products 
a n d p ro jec t s e n v i s a g e d or 
imp lemented by either of the 
organisat ions. 

Article III 

Mechanism of Cooperation 

3.1 E C O W A S Fund and FAO shall establish an 
ins t i tu t iona l d i a l o g u e c o n c e r n i n g the 
orientation of agricultural policies liable to 
e n c o u r a g e s u s t a i n a b l e ag r i cu l t u ra l 
development in their respect ive Member 
States and shall confer with each other with 
a view to coordinating their activities in all 
a r e a s c o n d u c i v e to joint a c t i o n s in 
a c c o r d a n c e with the t e r m s of th is 
Agreement . 

3.2 During these consultations which will take 
place at least once a year or more often if 
n e c e s s a r y , spec i f i c act iv i t ies for wh ich 
cooperation is deemed desirable shall be 
examined and shall be the subject of a work 
programme mutually agreed upon to be 
undertaken within the scopes stipulated by 
the respective budgets of E C O W A S Fund 
and FAO. This programme shall indicate the 
estimated cost of the activities as well as the 
functions and composit ion of the missions. 

3.3 At the request of the government concerned, 
E C O W A S Fund and FAO could, individually 
or jointly, offer ass is tance to the country. 
After consultation, both organisations shall 
take a d e c i s i o n on the s e r v i c e s to be 
provided and the measures to be taken. 

3.4 E C O W A S Fund and FAO shall endeavour to 
encourage all actions which will permit their 
respective Member Countries to extend and 
improve their knowledge in the a reas of 
cooperation relating to the activities which 
they shall carry out jointly in accordance with 
the terms of this Agreement. 

3.5 E C O W A S Fund could des ignate F A O as 
executing agency for the implementation of 
the activities mentioned in Article II, whether 
such activities are f inanced by E C O W A S 
Fund or out of the funds put at the disposal 
of E C O W A S Fund, following a request for 
a s s i s t a n c e f o r m u l a t e d by i n t e r e s t e d 
governments. 

3.6 Activit ies undertaken in acco rdance with 
Article II of this Agreement shall be included 
in operation programmes which will specify 
the respective commitments of E C O W A S 
Fund and FAO. 

3.7 Where the activities carried out under this 
C o o p e r a t i o n A g r e e m e n t requ i re the 
constitution of a joint E C O W A S Fund/FAO 
mission, both organisations shall confer with 
e a c h o ther to d e t e r m i n e jo in t ly the 
modalities and time schedule to be followed 
and the appropriate measures to be taken 
in conducting these missions. 

3.8 Communicat ions between E C O W A S Fund 
and FAO shall be the responsibility of the 
Managing Director of E C O W A S Fund and the 
Managing Director of FAO or their designated 
representatives. 

3.9 Any issues for which no provision has been 
made in this Agreement shall be resolved in 
a mutual ly accep tab le m a n n e r by both 
parties. To this end, each party shall carefully 
examine all proposals put forward by the 
other. 

Article IV 

Responsibility of ECOWAS Fund 

E C O W A S Fund shall assume full responsibility for 
the consideration of loan requests submitted by 
Member States and shall decide which projects to 
f inance. 

5 
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Article V 

Financial Provisions 

T h e c o s t of the ac t i v i t i e s c o v e r e d by th is 
Agreement as wel l as the modal i t ies For their 
f inancing shall be defined by mutual consent on a 
case by case basis. 

Article VI 

Duration 

6.1 This Agreement has been concluded for an 
indefinite duration, it being understood that 
each of the parties has the option to cancel 
it by giving a six (6) months' written notice 
to the other party. 

6.2 T h e p rov is ions of this Ag reemen t sha l l 
however remain in force beyond the date 
on which its cancellation comes into effect 
s o that the act iv i t ies and the accoun ts 
between the two parties may be properly 
conc luded . 

6.3 Both parties shall cooperate in concluding 
in an orderly manner all the measures taken 
under this Agreement. 

Article VII 

Supplementary Provisions and Amendments 

7.1 T h e M a n a g i n g D i r e c t o r s of both 
organisat ions can, for the purpose of the 
effective execution of this Agreement, take 
by m u t u a l c o n s e n t , any s u c h 
s u p p l e m e n t a r y m e a s u r e s a s they may 
deem necessary in the light of the practical 
experience of both organisations. 

7.2 T h i s A g r e e m e n t m a y be a m e n d e d or 
s u p p l e m e n t e d only by mutua l consen t , 
each party carefully studying any request 
for amendment presented by the other. 

Article VIII 

Settlement of Disputes 

8.1 Any dispute relating to the interpretation or 
execution of this Agreement shall be settled 
amicably. 

8.2 In the event of failure to settle the matter 

amicably , the d ispute sha l l be taken to 
arbitration at the request of either of the 
part ies. 

8.3 E a c h party shal l designate an arbitrator 
within fifteen (15) days following the failure 
of a m i c a b l e s e t t l e m e n t a n d the two 
arbitrators designated shall nominate a third 
arbitrator who shall be the chairman. In the 
event that o n e of the p a r t i e s fa i ls to 
designate his arbitrator within the time frame 
st ipulated above , or in the event that a 
designated arbitrator finds it impossible to 
accomplish his mission or because of lack 
of agreement between the two arbitrators 
to name the third arbitrator, the President 
of the International Court of Just ice shall, 
at the instance of the more diligent party, 
designate someone to replace the arbitrator 
who is unable to accomplish his mission to 
fill the position of the arbitrator who has not 
been designated 

8.4 T h e a rb i t ra t i on p r o c e d u r e sha l l be 
de te rm ined by the arb i t ra tors and the 
arbitration costs assessed by the arbitrators 
shall be divided by them and charged, at 
their discretion, to the two parties. 

8.5 The ruling will include a presentation of the 
motive having led to it and shall be accepted 
by the parties as a final ruling resolving the 
dispute. 

Article IX 

Entry into Force 

Th is A g r e e m e n t sha l l en ter into fo rce upon 
signature by the Managing Director of E C O W A S 
Fund and the Managing Director cf FAO 

IN W I T N E S S W H E R E O F T H E M A N A G I N G 
D I R E C T O R O F E C O W A S F U N D A N D T H E 
D I R E C T O R G E N E R A L O F FAO H A V E S I G N E D 
T H I S A G R E E M E N T IN F O U R (4) C O P I E S 
W R I T T E N IN F R E N C H . 
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SAMUEL K. A P E A JACQUES DIOUF 
Managing Director Director General of the United Nations Food 

ECOWAS Fund and Agriculture Organisation 

DATE: DATE: 
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REGULATION C/REG. 2/12/95 AMENDING THE 
FINANCIAL REGULATIONS AND MANUAL OF 
A C C O U N T I N G P R O C E D U R E OF T H E 
INSTITUTIONS OF THE COMMUNITY 

THE COUNCIL OF MINISTERS 

M I N D F U L ol Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n a n d 
functions; 

M I N D F U L of A r t i c l e 106 of the F i n a n c i a l 
Regulat ions and Manual of Accounting Procedure 
of the Institutions of the community which provides 
for the amendment of the said Regulations; 

C O N S I D E R I N G the need to include provisions that 
will adequately serve the purposes of the E C O W A S 
Fund as a development finance institution; 

On the R E C O M M E N D A T I O N of the 33rd session 
of the Board of Directors of the E C O W A S Fund 
held in Accra . Ghana from 18th to 20th July, 1995; 

ENACTS 

Article 1 

1. The Financial Regulat ions and Manual of 
Account ing Procedure are hereby amended 
by the alteration of Articles 003; 004; 006; 
009; 011; 019; 023; 035; 038; 039; 040; 041; 
0 7 3 ; 0 8 5 ; 100 and the insert ion of new 
Articles 006; 008; 009; 026; 027; 028; 043; 
090; 091 ; 092 and 110. 

2. Al l the Articles in the Financial Regulations 
and Manual of Account ing Procedure are 
renumbered accordingly. 

3. T h e a m e n d e d text of the F i n a n c i a l 
Regu la t i ons and M a n u a l of Accoun t i ng 
Procedure is conta ined in Document No. 
FBD/CA33/95 /11 attached as an annex to 
this Regulat ion. 

Article 2 

T h e s e a m e n d m e n t s s h a l l app l y only to the 
E C O W A S Fund. The Executive Secretariat shall 

continue to apply the Financial Regulat ions and 
Manua l of Accoun t i ng P r o c e d u r e adop ted by 
Counci l Decision 4/11/89 until amended. 

Article 3 

T h i s R e g u l a t i o n s h a l l be p u b l i s h e d by the 
Executive Secretariat in the Official Journal of the 
Community within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same t ime
frame in the National Gazet te of each Member 
State. 

Th is Regu la t i on sha l l enter into fo rce on 1st 
January, 1996. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

6 
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THE 
AMENDMENTS TO 

THE FINANCIAL REGULATIONS 
AND MANUAL OF ACCOUNTING 

PROCEDURE 
DOCUMENT NO. FBD/CA33/95/11 
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T H E A M E N D M E N T S TO T H E FINANCIAL 
REGULATIONS 

In exercise of the powers conferred upon Counci l 
by A r t i c l e 5 5 of the Treaty of the E c o n o m i c 
Community of West Afr ican States, the following 
regulations are hereby establ ished: 

Article 001 

Introduction 

T h e s e regu la t ions may be c i ted a s F inanc ia l 
Regulations and Manual of Accounting Procedure 
ol the institutions of the Economic Community of 
West African States. 

Ar t i c le 002 

Applicability 

T h e s e regula t ions sha l l govern F inanc ia l and 
A c c o u n t i n g O p e r a t i o n s of the C o m m u n i t y 
Institutions. 

Article 003 

Definitions 

1. "Treaty" means the Treaty of the Economic 
Community of West African States. 

2. " C o m m u n i t y " m e a n s the E c o n o m i c 
C o m m u n i t y of W e s t A f r i c a n S t a t e s 
establ ished by Article 1.1 of the Treaty. 

3. "Budget Pro toco l " means the protocol on 
contr ibut ions from Member Sta tes to the 
budget of the Economic Community of West 
African Sta les . 

4. "Fund Protocol" means the protocol on the 
Fund for Cooperat ion , Compensat ion and 
Development of the Economic Community 
of West African States. 

5. " M e m b e r S t a t e s " m e a n s S t a t e s of the 
Communi ty , a s def ined by Art ic le 1.2 of 
Treaty. 

6. "Counc i l " m e a n s the Counc i l of Ministers 
establ ished by Article 6.1 of the Treaty. 

7. "Board of Directors" means the Board of 
Directors es tab l ished by Article 25 of the 
Fund Protocol. 

8. "Executive Secretariat" means the Secretariat 
of the Community as defined by Article 8.1 
of the Treaty. 

9. " F u n d " means the Fund for Coopera t ion , 
Compensat ion and Development established 
by Article 50 of the Treaty. 

10. "Chairman of Counci l " means the Chairman 
of the Counci l of Ministers. 

11. "Chairman of the Board of Directors" means 
the Chai rman of the Board of Directors of 
the Fund, as stipulated in Article 25 3 of the 
Fund Protocol. 

12. "Execu t i ve Sec re ta ry " m e a n s the off icer 
referred to in Article 8.2 of the Treaty. 

13. "Managing Director" means the Managing 
Director of the Fund. 

14. " F i n a n c i a l Cont ro l le r " m e a n s the off icer 
referred to in Article 8.5 of the Treaty. 

15. "External Auditor" means the person referred 
to in Article 10.1 of the Treaty. 

16. "Head of Institution" means the Execut ive 
Secretary or the Manag ing Director or the 
Fund. 

17. "Authorising Officer" means the Head of the 
Institution or any person designated by him, 
responsible for preparation and collection of 
all amounts owed to the Institution, as well 
a s a u t h o r i s i n g a n d ce r t i f i ca t ion of 
expenditure. 

18. "Treasurer" means the officer empowered for 
and on behalf of the Institution, to effect 
receipt and expendi ture operat ions, and 
handle bonds either in cash or securit ies, 
which are in his custody. 

19. "D i rec tor of F i n a n c e " m e a n s the off icer 
directly under the authority of the authorising 
officer or his representative, responsible for 
the preparation of operational, investment 
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and special accounts budgets, the execution 
ot all the duties of the authorising officer 
(certification or obligation, commitment and 
authorisation of expenditure) keeping of the 
administrative accounts of the authorising 
of f icer , a n d the p r e p a r a t i o n of an 
administrative statement of account of the 
Institution, for his purpose. 

Ar t ic le 004 

Budge t : Fundamental Principles 

1. The annual budget or where applicable the 
s ta temen t of e s t i m a t e d i n c o m e a n d 
expenditure shall be the document in which 
receipts and expenditure of the Institutions 
of the C o m m u n i t y a re s t i pu la ted and 
authorised. 

2. It shall be executed according to the financial 
year system while the financial year covers 
the pe r i od f rom 1st J a n u a r y to 31s t 
December inc lus ive, or any other per iod 
wh ich C o u n c i l of M in i s te r s or B o a r d of 
Directors may determine as necessary. 

3. Receipts taken into account in the budget in 
the course of the year in which they are 
accounted for. 

Receipts taken into account in the budget in 
the course of the year shal l relate to the 
accounting year. 

4. The funds voted may only be used during 
the financial year for which they have been 
authorised. 

However, operat ions for the regulation of 
expenditure concerning debts established in 
the course of the expired financial year shall 
continue to be settled up to 31st March of 
the following year. All commitments for the 
p reced ing budget wh ich have not been 
settled shall be cancel led. 

The Head of Institution may, hown-'er, by 
decision of the Chairman of Counci l or of the 
Board of Directors, taken on the advice of 
the Financial Controller, carry over available 
credits to the fol lowing f inancial year, for 
payment of outstanding debts, or to continue 

implementation of programmes approved by 
the Authorities of the Community. The advice 
of the Financial Controller shall be based on 
relevant background. 

5. Receipts and expenditure shall be balanced 
out in the budget. 

6. The budgets and accounts of the Institutions 
of the Communi ty shal l be estab l ished in 
Units of Account. 

The unit of account is equal to the Specia l 
Drawing Rights (SDR) of the International 
Monetary Fund (SDR-IMF) . 

7. Budget appropriations shall be classif ied into 
heads and items. 

8. Receipts shall be made up of the total sum 
of r e v e n u e wi thout c o n t r a c t i o n or 
c o m p e n s a t i o n b e t w e e n r e c e i p t s and 
expenditure. 

Cer ta in spec ia l receipts may however be 
d i rec t l y a l l o c a t e d to ce r t a i n fo rms of 
expenditure. 

9. F inancia l account ing operat ions result ing 
from budget execution are the responsibility 
of the authorising officers and accountants. 
T h e s e o p e r a t i o n s a r e t h o s e i nvo l v i ng 
receipts, expenditure, cash transactions and 
assets . They shal l be carr ied out through 
established accounting systems according to 
established international standards and shall 
be subject to contro l by duly manda ted 
authorities. 

10. The duties of authorising officer and those 
of the accountant in the Institutions shall be 
strictly separated. 

Ar t ic le 005 

The draft budget of the Secretariat shall be drawn 
up by the Executive Secretary in accordance with 
A r t i c l e 5 3 of the Treaty , a n d b a s e d on the 
Account ing Nomenclature at tached as annex 1 
shall be forwarded to Member States at least one 
month before the date scheduled for the budget 
session accompanied by the following documents: 

11 



Decent** 1995 Official Journal of ttie ECOWAS Vol. 30 

1. A note of presentation stating the conditions 
under which the balanced budget was arrived 
at a s well as explanatory appendices setting 
out item by item the cost of each service and 
the new m e a s u r e s jus t i fy ing p r o p o s e d 
modifications, namely funds concerning the 
creat ion, cancel lat ion or transformation of 
posts. 

2. A work programme for the year. 

3. A d o p t e d a u d i t e d adm in i s t r a t i ve and 
management account for the financial year. 

4. Most recent statement of the finances of the 
organisation. 

5. A statement of Member States contributions. 

6. Inventory of asse ts of the Communi ty as 
reflected in the property accounts. 

7. Comparat ive tables of staff salaries tor the 
past two years and the budget year. 

Article 006 

Budget of the Fund 

1. Content of Budgets 

The Budgets shall include: 

(a) Operating Budget 

This is the budget of disbursable income and 
expend i t u re of the F u n d . It c o n s i s t s of 
incomes generated from placement, loans 
and other miscel laneous revenue receipts; 
and normal operat ing expendi ture of the 
Fund . 

(b) Capital Budget 

This is the budget of a non-recurring fixed 
a s s e t na tu re l ike c o m p u t e r and o f f ice 
equipment, buildings, rolling stocks, etc. The 
budget must be presented whenever there 
is a proposal to incur expenditure under this 
head . 

(c) Investment Budget 

T h e s e a r e p r o p o s e d F u n d ' s A n n u a l 

In tervent ion budge t in p ro jec ts both 
approved and proposed. Proposed projects 
s h o u l d be p r e s e n t e d to the B o a r d for 
a p p r o v a l , s h o w i n g a m o n g other th ings 
sources of f inance of the project; incomes 
and other benef i ts acc ru ing to the f low 
forecast of ongoing projects and proposed 
ones. 

2. The draft o p e r a t i o n s budget and draft 
statement of operations of the Fund shall be 
p r e p a r e d by the M a n a g i n g Director , in 
accordance with Article 28 paragraphs 2 and 
8 of the protocol of the Fund and based on 
the attached Accounting Nomenclature and 
forwarded to Member States at least one 
month before the date schedu led for the 
budget sess ion. They must be accompanied 
by the following documents: 

Draft Operational Budget and Capital Budget 

(a) A note of presentation, stating how the 
balanced budget was arrived at, as well 
as explanatory appendices setting out, 
item by item, the cost of each service 
and the new measures justifying the 
proposed modification, namely funds 
concerning the creation cancel lat ion 
and transformation of posts; 

(b) T h e aud i t ed and m a n a g e m e n t 
accounts for the previous year; 

(c) The most recent statement of finances 
of the Institution as well as a table of 
current interest rates app l icab le to 
placements; 

(d) Inventory of the a s s e t s of the 
Community as reflected in the property 
accounts; 

(e) A Work Programme for the Year; 

(f) A s ta temen t of M e m b e r S t a t e s 
contributions; 

(g) Comparative tables of staff salaries for 
the past two years and the budget year. 
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Special Fund Budget Draft 

(h) S ta temen t of commi tmen t s of the 
Fund ; 

(i) Statement of special accounts as well 
as the statement of contributions from 
Member States. 

Article 007 

The Counci l of Ministers and the Board of Directors 
and the management bodies of the spec ia l ised 
institutions shall consider and approve the work 
programme and the budget of their respect ive 
institutions at the annual budget session upon the 
a d v i c e of the A d m i n i s t r a t i o n and F i n a n c e 
Commiss ion. 

1. For the Executive Secretariat, the Counci l of 
M in i s te r s sha l l cons t i tu te the s u p r e m e 
authority on budget matters. The Executive 
S e c r e t a r y sha l l for his part , ensu re the 
execution of the adopted budget. 

2. For the Funds, the Board of Directors shall 
be the supreme authority on budget matters. 
The Manag ing Director, shal l for his part, 
ensure the execution of the adopted budget. 

Article 008 

Budgetary Revision during Financial Year 

When in the course of the financial year, it becomes 
probable that the ba lance expec ted cannot be 
a c h i e v e d or m a i n t a i n e d , b u d g e t s r e v i s e d 
accordingly should be submitted for approval to 
the earliest meeting of the Board of Directors within 
one of its sessions. 

Article 009 

Budgetary Accounting Codes 

The budgets sha l l fol low the same account ing 
codes as the financial accounting in order to allow 
direct comparison. 

Article 010 

1. If for any reason the budget of the following 
financial year is not approved by the Counci l 

of Ministers or the Board of Directors before 
31 D e c e m b e r , the H e a d of Inst i tut ions 
c o n c e r n e d s h a l l be a u t h o r i s e d by the 
C h a i r m a n of the B o a r d of D i r e c t o r s , 
depending on the Institution, to continue to 
carry out operations in respect of receipts 
and expendi ture on the bas is of the last 
a p p r o v e d budget , and in any event not 
beyond 31 M a r c h of that f inancia l year, 
deducting where necessary funds voted for 
n o n - r e n e w a b l e e x p e n s e s . H o w e v e r in 
determining the ceil ing of the commitment 
of c e r t a i n t y p e s of e x p e n d i t u r e , the 
implications of renewing already established 
measures may be taken into account, after 
pre-audited by the Financial Controller. 

2. The amount paid per month and per heading 
shall not exceed 1/12 of the total amount of 
funds under this heading in the preceding 
financial year. 

3. Any expenditure made under this provision 
s h a l l be t a k e n into a c c o u n t w h e n the 
operational budget is approved. 

Ar t ic le 011 

1. Financial administration in each Institution 
s h a l l be a c c o r d i n g to the p r i nc ip le of 
separation of the duties of authorising officers 
and accountants. Management shall be the 
responsibility of the Heads of the Institutions 
who a lone shal l be competent to commit 
expenditure, establish debts to be recovered 
and issue receipt and payment vouchers. 

2. Recovery and payment shall be the duty of 
the Treasurer. 

3. The duties of Authorising Officer, Financial 
Controller and Treasurer shall be separated. 

4. Heads of Institutions may however delegate 
a l l or part of the m a n a g e m e n t powers 
conferred on them to express ly des igned 
officers. Decisions on delegation of powers 
s h a l l be not i f ied to the d e l e g a t e , the 
Treasurer, the Financial Controller and to the 
External Auditor. 
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Article 012 

Receipts 

R e c e i p t s of the b u d g e t s of the C o m m u n i t y 
Institutions shall consist of: 

1. Contributions from Member States. 

2. Proceeds of placements. 

3. Income from loans and guarantees. 

4. Income from services. 

5. p r o c e e d s f rom s a l e s of f ixed and 
movable assets, 

6. S a l a r y d e d u c t i o n s for h o u s i n g 
expenses . 

7. Miscel laneous income. 

8. Subsid ies, grants and legacies. 

9. Any other resources that the Board or 
Counci l may determine. 

Article 013 

Contributions and Recovery 

1. After approval of the budget, the Head of the 
Institution shal l communica te to Member 
S t a t e s the n e c e s s a r y in fo rmat ion on 
contributions due from each Member States. 

2. T h e r e c o v e r y of any s u m s due to the 
Institutions of the Community shall be done 
by the send ing of a demand note by the 
Authorising Officer. 

3. D e m a n d note shal l be forwarded by the 
Authorising Officer to the Financial Controller 
for h is ve r i f i ca t ion . T h e p u r p o s e of the 
verification by the Financial Controller is to 
establish the following: 

(a) The accuracy of the appropriation; 

(b) The regularity and conformity of the 
d e m a n d note wi th the p r o v i s i o n s 
applicable to the management of the 
Institutions of the Community, as well 

as all measures taken to implement 
these provisions; 

(c) The appl icat ion of the pr inciples of 
good financial management. 

4. Af ter e n d o r s e m e n t by the F i n a n c i a l 
Controller, the Accountant, shall take charge 
of the d e m a n d no tes wh ich sha l l be 
forwarded to him by the Authorising Officer. 
The accountant shal l be respons ib le for 
calling for payment of debts to the Institution 
c o n c e r n e d through no tes a d d r e s s e d to 
Member S ta tes or other debtors. In this 
capacity, he must act with expediency to 
ensure that the contributions are paid by the 
scheduled dates. He shall also safeguard the 
assets for the Community. 

5. Contributions from Member Slates by virtue 
of the provisions o l Article 2 of the Protocol 
on contributions to the budget, shall be paid 
into the budget with the first three months of 
the financial year which they cover. However, 
any contribution due to Member States to 
cover expenses of an exceptional nature as 
stipulated in Article 4 of the Protocol shall be 
paid within two months following notification 
to the M e m b e r S t a t e s by the C h i e f 
Executives. 

6. In case of the Fund, each Member State shall 
pay the contributions due on the basis of the 
f o r m u l a d e t e r m i n e d by the C o u n c i l of 
Ministers. 

7. Contributions due to the Fund capital and 
the budget of the Execu t i ve Secre tar ia t 
should be paid in convertible currencies as 
declared by the International Monetary Fund 
and any other currency which the Counci l of 
Ministers may Designate as such. 

8. The rates of e x c h a n g e of cu r renc ies of 
M e m b e r S t a t e s of the C o m m u n i t y for 
purposes of payment of contributions due 
from them shall be the official rate declared 
by the International Monetary Fund on the 
date of payment. Where the currency of a 
state is floating, the day's average of the 
buy ing rate and the se l l ing rate on the 
Central Bank of the Member State shall be 
utilised. 
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9. W h a t e v e r the na ture ot the deb t , the 
accoun tan t must inform the au thor i s ing 
officer and the Financial Controller if it is not 
p a i d within the s c h e d u l e d t ime s o that 
necessary action may be taken. 

Article 014 

1. Conversion of the Unit of Account 

(a) The exchange rate for currencies used 
in the payment of contribution shall be 
the rate applicable on the 1st working 
day of January of the Financial Year in 
which such contribution falls; 

(b) T h e conve rs ion rate app l i cab le for 
payment of arrears of contributions by 
Member States shall be the highest 
applicable rate between the due date 
and payment date; 

(c) Member States shall be appraised of 
the convers ion rates of the Units of 
Account into the currency payment; 

(d) Contributions paid by Member States 
to cover expenses of an exceptional 
na tu re a s s t i pu l a ted in A r t i c l e 4, 
paragraph 2 of the Protocol relating to 
the budget of the Community, and paid 
within two (2) months of their due date, 
shall be at the rate communicated by 
the Executive Secretary. 

After this period, however, payments 
shall be at the rate of Unit of Account 
a s d e c l a r e d by the In te rna t iona l 
Monetary Fund on the date on which 
they are recorded. 

2. Rates Applicable to the Preparation and 
Execution of the Budgets 

(a) The conversion rate applicable during 
the preparation of the annual budget 
of the different institutions shall be the 
average of all the rates of the Unit of 
Account for the first two quarters of the 
current financial year. 
Th is rate shal l be de termined and 
communicated to the Institutions by 
the Financial Controller; 

(b) Receipts other than contributions shall 
be converted at average of all rates 
for the preceding quarter; 

(c) Operat ional expenses shal l a lso be 
conver ted us ing the average of al l 
rates of the preceding quarter; 

(d) Inves tmen t e x p e n d i t u r e s h a l l be 
converted at the rate applicable on the 
date of the investment; 

(e) Capital expenditure shall be converted 
at the rate appl icable on the bill ing 
date; 

(f) Loans shal l be converted using the 
average rate for the ten (10) working 
days occurring three (3) days before 
the date of payment; 

(g) L o a n d i s b u r s e m e n t s s h a l l be 
conver ted at rate appl icable on the 
date of payment. 

3. Conversion of Currencies of Payment into 
Units of Accounts 

A m o u n t s d u e f rom M e m b e r S t a t e s as 
contribution to the Fund capital, repayment 
of the principal of loans, payment of interest 
and of c o m m i s s i o n on l o a n s , s h a l l be 
conve r ted into Un i t s of A c c o u n t at the 
average rate applicable on the due date. 

This rate shall be valid for only one quarter. 
At the b e g i n n i n g of e a c h quar te r , the 
Institutions shall send out statements to the 
Member States showing their obligations to 
the Inst i tut ions. T h e s ta tement sha l l be 
exp ressed in units of accounts , and a lso 
indicate the convertible currency in which 
payment should be effected. 

Ar t ic le 015 

(1) Af ter c o m p e n s a t i o n ad jus tments on the 
convers ion of the var ious cu r renc ies a s 
against the Units of Account are recorded in 
the fluctuation reserve account. 

(2) A n y ga ins or l o s s e s resu l t ing from the 
conversion of a currency into another shall 
be included in the calculation of net revenue. 
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Article 016 

The S D R exchange rates determined by the IMF 
shall be periodically communicated by the Financial 
Controller who shall be responsible for the proper 
application of these exchange rates. 

Article 017 

The Head of each Institution shall send at the end 
of each quarter of the calendar year, a statement 
of the position of their contributions. 

Article 018 

The Head of each Institution may, for and on behalf 
of the Community and subject to final approval from 
Counci l or the Board of Directors: 

(1) a c c e p t a l l g i f ts , b e q u e a t h a n d other 
donations to the Community; 

(2} negotiate, receive, include in the budget of 
the Community Institutions, and manage any 
form of a id and or f inanc ia l a s s i s t a n c e 
granted to the Community. 

In all i ns tances , the condi t ions govern ing the 
acquis i t ion, management and uti l isation of the 
a b o v e n a m e d r e s o u r c e s s h a l l r e c e i v e pr ior 
endorsement from the Financial Controller. 

Article 019 

1. A register shall be kept by the fund to record 
the contributions of each Member State to 
the capital of the Fund. 

2. Registers shall be kept by the two institutions 
to record cont r ibut ions pa id by M e m b e r 
States. 

Article 020 

A register of investments shall be kept by the Fund. 

Article 021 

Approval of the budget by the Counci l of Ministers 
of the Board of Directors empowers the Head of 
Institution to commit, settle, authorise and effect 
payment of expenditure. 

1. Commitment of expenditure presents two 
aspects • the legal and the accounting: 

(a) Commitment in the legal sense is the 
act whereby the institution creates or 
recognises an obligation binding upon 
itself, and culminating in an expense 
(signature of a contract, lease, order 
for supp l i es , letter of appo in tment 
e t c . ) ; 

(b) Commitment in accounting terms is the 
al location of part of the budget vote 
for the purpose of effecting expenditure 
arising from a legal commitment. 

1.1 Any act wha tsoeve r which const i tu tes a 
commitment of expenditure shall be backed 
by a c o m m i t m e n t o rde r s i g n e d by the 
author is ing officer, and endo rsed by the 
Financial Controller. The endorsement by the 
Financial Controller is to ascertain: 

(a) that the expense is charged under the 
appropriate head; 

(b) availability of funds; 

(c) that the e x p e n s e is proper and in 
con fo rm i t y with the p r o v i s i o n s 
govern ing the m a n a g e m e n t of the 
Institution, and further ascertain the 
implications of the proposed measures 
for the f inances of the Institute. All 
s u p p o r t i n g d o c u m e n t s for the 
commitment shall be made available 
to the F inanc ia l Cont ro l ler for this 
purpose. 

1.2 Accounts shall be kept of commitments and 
authorisations by the authorising officer and 
the Financial Controller, each set of accounts 
to be checked out against the other. These 
accounts should include the following items: 

(a) total credit vote in the original budget; 

(b) total credit increases and reductions 
c a u s e d by v i r e m e n t s (where 
applicable); 

(c) total amount committed; 
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(d) total authorised expenditure; 

(e) credit available after authorisation. 

2. Settlement of Expenditure 

Settlement of expenditure is the act whereby 
the authorising officer; 

(a) verifies the authenticity of the Creditor's 
claim; 

(b) determines and verifies the existence 
and amount of the debt; 

(c) veri f ies the repayment terms of the 
debt. 

2.1 Settlement of any expenditure is subject to 
s u b m i s s i o n of s u p p o r t i n g d o c u m e n t s 
testifying to the rights of the creditor, and 
where necessary, to the service provided. 

2.2 Barring certain exception laid down by the 
s ta tu tory tex ts , se t t l emen t may not be 
effected prior to the completion of the service 
required. Down payments and advances may 
h o w e v e r be m a d e in a c c o r d a n c e with 
regulations. 

2.3 T h e a u t h o r i s i n g o f f i ce rs s h a l l be he ld 
responsible for the certification they deliver. 
They shall therefore personally examine all 
s u p p o r t i n g d o c u m e n t s or e n s u r e that 
verifications has in effect, been made. 

3. Authorisation of Expenditure 

3.1 A u t h o r i s a t i o n is the act by w h i c h , the 
author is ing off icer g ives an order to the 
Accountant instructing him to effect payment 
of an expenditure. 

The authorisation shall be in the form of a 
payment voucher which shall stipulate the 
following: 

(a) appropriation; 

(b) sum payment in figures and in full in 
w o r d s , i nc l ud ing the c u r r e n c y of 
payment; 

(c) name and address of creditor; 

(d) mode of payment; 

(e) object of expenditure; 

(f) the payment voucher shal l be dated 
and signed by the authorising officer. 

3.2 The payment voucher shall be accompanied 
by supporting documents in the original, and 
a document f rom the author is ing off icer 
certifying the accuracy of the sum payable 
and a c k n o w l e d g i n g receipt of supp l i es , 
orders, or completion of services requested. 
The payment voucher shall carry a record of 
the number and dates on the corresponding 
commitment approval. 

3.3 Cop ies of support ing documents certif ied 
true to the originals by the authorising officer, 
may be accepted in place of the originals in 
strictly justifiable circumstances. 

3.4 In c a s e s where a down payment is to be 
e f f ec ted , the f i rst p a y m e n t s h a l l be 
accompanied by documents establishing the 
ent i t lement of the cred i tor to the down 
payment. 

3.5 Subsequent payment vouchers shall carry a 
record of such supporting documents, as well 
as the reference of the first payment voucher. 

3.6 Payment v o u c h e r s sha l l be sen t to the 
Financial Controller for pre-auditing to verify 
the following: 

(a) that the payment voucher has been 
properly issued; 

(b) that the i s s u a n c e of the paymen t 
voucher agrees with the commitment 
of the e x p e n d i t u r e , a n d that the 
amount indicated is correct; 

(c) that the a m o u n t is co r rec t l y 
appropriated; 

(d) that the s u p p o r t i n g d o c u m e n t s 
conform to the required format; 

(e) that the special provisions governing 
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certain expenses have been complied 
with. 

3.7 In the event of a rejection by the Financial 
Cont ro l le r , Ar t ic le 31 of these F inanc ia l 
Regulations shall become applicable. 

3.8 After pre-audit, the original of the payment 
voucher sha l l be sent to the accountant 
together with the supporting documents. 

The Head of each Institution may delegate 
authority to one or more col laborators to 
commit, settle and authorise expenditure in 
the course of certain specific transactions. A 
specimen signature of the authorising officer 
and of the delegate shall be deposited with 
the Accountant and the Financial Controller. 

4. Payment 

Payment is the act by which the institution 
discharges a debt by the Accountant. 

Payment can be effected in cash or through 
a bank account: 

a) Modalities for operating bank accounts 
shall be determined by the Head of 
Institution; 

b) Payment can be made in c a s h for 
certain types of expenditure through 
petty cash Imprest System. 

The modal i t ies for the operat ion of 
these accounts be determined by the 
Head of Institution. 

Article 022 

Commitment for expenses other than those relating 
to staff may not be effected after 15th December 
oi the year under review. At the end of the year the 
authorising officer shall have a three-month period 
within which to issue payment vouchers for proven 
entitlements and services lor the financial year just 
ending. 

Article 023 

T h e a p p r o p r i a t i o n s h a l l be a v a i l a b l e for 
commitments during the Financial Year to which 

they relate. The unused appropriations at the close 
of the f inancial year shal l be transferred to the 
Reserve Fund. Such portion of appropriation as 
m a y be requ i r ed to meet o u t s t a n d i n g lega l 
obligations as of the tasl day of the financial year 
shall remain available for twelve (12) months. Any 
remaining balances shall be credited to the Special 
Reserve Fund as referred to in Article 17 relating 
to the Fund Protocol. 

Article 024 

In the case of the Executive Secretariat, any budget 
surplus established at the end of the financial year 
shall be put into a Reserve Account, the utilisation 
of wh ich sha l l be d e c i d e d by the C o u n c i l of 
Ministers. 

Article 025 

Virements 

Funds voted in the budget of a financial year for 
each item of expenditure may not in principle be 
allocated to other items. 

However: 

1. V i rements from one item to another for 
expenditure under the same budget chapter 
may be effected upon the decis ion of the 
Authorising officer, subject to pre-auditing by 
the Financial Controller. 

2. Virements from one chapter to another may 
be authorised during the budget year by the 
decision of the chairman of the Counci l of 
Ministers or the Board of Directors aftet 
advice by the Financial Controller. 

3. The u t i l i sa t ion of the vote under 
" C O N T I N G E N C Y " should be strictly limited 
to i tems of e x p e n d i t u r e wh ich are not 
specifically provided for under other budget 
heads. 

Article 026 

Treasury Management 

The placements Committee shall be presided over 
by the Managing Director. This Committee shall 
examine the posit ions of cash investments and 
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provide the Treasurer with instruct ions on the 
placement ot surplus resources. 

It shall examine bi-annual the situation ot the banks 
with which the Fund maintains financial relations 
and prepare applications for the approval of new 
banks to be submitted to the Board of Directors. 

Article 027 

Medium-Term Programme 

(1) The Managing Director shall ensure that a 
medium-term project ion is p repared and 
updated annually covering all the activities 
undertaken by the Fund and its profits and 
l o s s e s {and S p e c i a l F a c i l i t i e s ) . T h i s 
statement shall be submitted to the Board of 
Directors for approval at the budge! session. 

(2) The Managing Director shall ensure that the 
m e d i u m - t e r m 3 - y e a r or more ro l l ing 
p r o g r a m m e is u p d a t e d annua l l y . T h i s 
programme will highlight: 

— the annual activity targets and results; 

— the lending programme; 

— the financing policy; 

— operating forecasts; 

— the necessary operational resources 
and manpower. 

The plan will also provide the basis for the 
preparation of annual budgets programme. 

Article 028 

Risk Management 

(1) DEFINITION, CONTENT 

The following risks must be monitored: 

— nsk for lock-up of capital: 

amounts due from borrowers; 

d e p o s i t s a n d p l a c e m e n t s in 
banks. 

(2) RATIOS 

(a) R a t i o s e x p r e s s i n g l im i ta t ions to 
operat ions or the min imum caut ion 
principles shall be fixed by the Board 
of D i r e c t o r s . R o u t i n e f i nanc i a l 
management ratios shal l be fixed by 
Management . T h e s e ratios must be 
subject to quarterly review; 

(b) T h e c o m p o n e n t of f i nanc i a l 
management mentioned above must 
be monitored using periodic control 
statements and ratios which shall help 
to e n s u r e e f f ec t i ve f i nanc i a l 
management and the basic profit/loss 
balances. {See annex) 

Article 029 

Tender Procedure 

1. Any equipment purchase order, work order, 
supply and service orders in an amount lower 
than or equal to UA 7,500 may be authorised 
by the Head of the Institution concerned. 

2. Any equipment purchase order, work order, 
supp ly and serv ice orders in an amount 
higher than UA 7,500 but not exceeding UA 
25,000 may be authorised, following a limited 
tender, by the Head of the Institution upon 
the recommendat ion of the Procurement 
Committee of each Institution. 

A procurement Committee shall be set up in 
each Institution and composed as follows: 

(a) Director of Administration 
• Chairman; 

(b) Director of Finance 
- Member; 

(c) Director of Audit 
- Member; 

(d) Director of Legal Affairs 
- Member; 

(e) A Representative of Professional Staff 
• Member; 

19 



December 1995 Official Journal ol the ECOWAS Vol. 30 

4. 

{f) Head of Administration Division 
- Secretary. 

The quorum for meetings of the Procurement 
Committee shall be four (4) of its members. 
However, the presence of the Chairman and 
the Director of the Audit Department shall 
be necessary. 

Any equipment purchase, works contract, 
supply and service contract in an amount 
higher than UA 250,000 can be concluded 
only after a public tender and examination 
of bids by the Tender Commit tee of each 
Institution. 

The tender committee of each Institution shall 
compr ise: 

(a) The Head of the Institution 
- Chairman; 

(b) The Deputies to the Head of Institution 
- Member; 

(c) The Financial Controller 
- Member; 

(d) Director of Finance 
- Member; 

(e) Director of Legal Affairs 
- Member; 

(f) The Treasurer (Fund) 
- Member; 

(g) The Director of Administration 
- Member; 

(h) The Head of Administration Division 
- Member 

The quorum for meetings of the Tender Board 
shall be five (5) of its members. However, 
the presence of the Chai rman, one of the 
Deputies of the Head of the Institution and 
the Financial Controller shall be necessary. 

Any equipment purchase, works contract, 
supply and serv ice contract in an amount 
higher than UA 250,000 can be concluded 
only after a public tender and examination 

of bids by the standing Tender Board of the 
Communi ty which shal l be c o m p o s e d as 
follows: 

(a) The Cha i rman of the Administration 
and Finance Commiss ion 
- Chairman; 

(b) T h e C h a i r m a n of the appropr ia te 
Technical Committee 
- Vice Chairman; 

(c) The Executive Secretary 
- Member; 

(d) The Managing Director 
- Member; 

(e) The Financial Controller 
- Member; 

(f) The Officer responsible for the project 
concerned 
- Member; 

(g) A Representative of the country where 
the project will be executed 
- Member; 

(h) Representative of each Member State 
involved in the project 
- Member; 

(i) T h e p r e v i o u s C h a i r m a n of the 
appropriate Technical Committee 
- Member. 

The quorum for meetings of the Permanent 
Tender Commit tee shal l be five (5) of its 
members . However, the p resence of the 
C h a i r m a n or the V i c e - C h a i r m a n , the 
E x e c u t i v e S e c r e t a r y or the M a n a g i n g 
Director and the Financial Controller shall be 
necessary. 

Ar t ic le 030 

Written contracts shall specify in detail description 
of the goods and serv ices , quantity, unit price, 
condit ions of delivery or fulfilment and terms of 
payment and all other relevant information. 
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Article 031 

Physical Inventories 

Physical inventories shad be taken of all supplies, 
equipment or other property of each Institution at 
such intervals as may be n e c e s s a r y to ensure 
adequate control over such property. 

INTERNAL CONTROL 

Article 032 

The Financial Controller shall be responsible for 
p re -aud i t i ng a l l f i n a n c i a l and b u d g e t a r y 
transactions in the Executive Secretariat, the Fund 
and all other subordinate Institutions. He shall be 
assisted by internal Auditors who will assume their 
functions in each Institution of the Community. 

Article 033 

T h e F inanc ia l Con t ro l l e r sha l l s u p e r v i s e the 
implementation of the Financial Regulat ions and 
A c c o u n t i n g P r o c e d u r e and is e m p o w e r e d to 
prescribe all necessary rules and regulations to 
facilitate the efficient discharge of his duties, such 
rules and regulations to be previously approved 
by the Counci l of Ministers. 

Article 034 

The Financial Controller shall make proposals to 
the heads of Institutions on the implementation of 
the p r o v i s i o n s in the F i n a n c i a l R e g u l a t i o n s 
necessary for the improvement of the financial and 
accounts management of the Institution. 

Article 035 

The Financial Controller may submit reports of his 
work direct to the C h a i r m a n of the Minister ia l 
Counci l and the Board of Directors of the Fund with 
copies to the Executive Secretary, the Managing 
Director of the Fund and the head of any Institutions 
that may be affected thereby. 

Article 036 

T h e F i n a n c i a l C o n t r o l l e r s h a l l p re -aud i t a l l 
e x p e n d i t u r e . W h e r e the e x p e n d i t u r e is not 
approved due to the inadequacy or absence of 
funds, the refusal of the Financial Control ler to 

approve such expenditure shaft be final. 

However, if the F i nanc ia l Cont ro l le r d isa l lows 
expenditure on the grounds that such expenditure 
is irregular, the Head of the Institution may in writing 
refer the matter to the Chairman of Counci l or of 
the Board of Directors respectively for confirmation 
or rejection of the Financial Controller's decision. 
No expenditure may be incurred in such a case 
until a writ ten d e c i s i o n is ob ta ined from the 
Chairman of the Counci l of Ministers or of the Board 
of Directors. 

Article 037 

A n y P e r s o n w h o incu rs an u n a u t h o r i s e d 
expenditure on behalf of any of the Institutions shall 
be surcharged. 

Article 038 

The Financial Controller must prepare an annual 
report on the budget and financial situation of the 
Communi ty for the attention of the Counc i l of 
Ministers and the Board of Directors through the 
Admin is t ra t ion and F i n a n c e C o m m i s s i o n and 
copies shall be sent to the Executive Secretary and 
the Managing Director of the Fund. He shall be in 
a t t endance at the mee t i ng of the C o u n c i l of 
Ministers and the Board of Directors of the Fund. 

Article 039 

There shall be in each Institution an internal audit 
d e p a r t m e n t w h i c h s h a l l , for adm in i s t ra t i ve 
purposes, be under the control of each Head of 
Institution, and operat ional ly responsible to the 
Financial Controller. 

Article 040 

T h e In terna l Aud i t D e p a r t m e n t sha l l e n s u r e 
effective Financial and budgetary control over the 
Institution. 

Article 041 

Financial Control and Internal Audit of the 
Fund 

Content of Financial Control 

Financial control comprises: 
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— the p o s t - a u d i t i n g of budge ta r y 
expenditure commitments; 

— the post-auditing of income orders; 

— the post-auditing of budget execution; 

— the analysis of procedures and internal 
control; 

— post-audit ing of f inancial statements 
and of all the accounting and financial 
documents prepared by the Fund. 

Article 042 

General Functions of Internal Audit 

The internal Audit Department shall ensure at all 
times that: 

— financial management is efficient and 
saves resources for the Community; 

— the financial regulations are thoroughly 
and properly applied; 

— directives issued by Management are 
duly compl ied with; 

— the procedures in force are suitable for 
p lanned routine operat ions and that 
staff members responsible for these 
operations are thoroughly conversant 
with such procedures; 

— a s e p a r a t i o n of f unc t i ons and 
s a t i s f a c t o r y in te rna l con t ro l is 
obse rved in all the depar tments of 
F u n d a n d for al l o p e r a t i o n s 
under taken. 

Comprehensive control exercise to be undertaken 
in each specif ic field have been described in the 
proceeding chapters. 

Article 043 

Verification of Accounts and the Financial and 
Amounting Statements 

T h e In terna l Aud i t D e p a r t m e n t s h a l l ve r i l y 
periodically: 

— the trial balance; 

— the transfer accounts; 

— the suspense accounts; 

— bank reconciliation statements; 

— the just i f icat ions of end-o f -months 
balances. 

Article 044 

Audit of Accounts 

The Head of each Institution shal l ensure that 
proper accounts and records of the income and 
expenditure of each Institution are kept, and that 
within three months of the end of each financial 
year, or s u c h longer per iod a s the Counc i l of 
Ministers or the Board of Directors may allow in 
each speci f ic c a s e , a statement of account be 
prepared for each Institution. In accordance with 
accepted international practice, and any directives 
that may be issued by the Counci l or the Board of 
Directors and transmitted to the External Auditor. 

Article 045 

The Statement of Account certified by the External 
Auditor shall be submitted without delay by the 
Execut ive Sec re ta ry to the C o u n c i l or by the 
Managing Director to the Board of Directors within 
six months from the end of the relevant financial 
year or within any additional period granted by the 
Counci l of Ministers or the Board of Directors in 
e a c h respec t i ve c a s e . Wi thout requ i r ing the 
approval of the Account Department, the External 
Auditor shall be entitled to make any observations 
he may d e e m n e c e s s a r y on the ef f ic iency of 
f inancial methods, the account ing sys tem and 
internal financial control. 

T h e E x p l a n a t i o n on a l l i s s u e s r a i s e d in h is 
observations before making any criticisms in his 
External Auditor's Report to be presented to the 
Counci l or the Boards of Directors. 

Article 046 

For purposes of control, the External Auditor and 
any other person authorised by him shal l have 
access to ail books, files, statement and documents 

22 



DecembeHWS Officio! Journal of the ECOWAS Vol. 3D 

relating to these accounts. After examining all the 
books and documents prepared and forwarded by 
the Head of each Institution, the External Auditor 
shal l make a cert i f ied report to the Execut ive 
Secretary, within a period in conformity with the 
p r o v i s i o n s of A r t i c l e 37 of t h e s e F i n a n c i a l 
Regulat ions. 

Article 047 

Responsibility of Authorising Officer, Financial 
Controller, Accountants and Imprests Holders 

1. Without prejudice to Article 69 of the State 
R e g u l a t i o n s of the C o m m u n i t y , any 
A u t h o r i s i n g O f f i ce r s h a l l be f i nanc ia l l y 
responsible when he endorses the right or 
issues a recovery order when he commits 
an item of expenditure or signs a payment 
v o u c h e r w i thout c o m p l y i n g wi th the 
provisions of these Financia l Regulat ions. 
This shall also be a recovery order without 
justification. 

2. A F inanc ia l Control ler shal l be f inancially 
responsible for his actions in the Exercise of 
his duties particularly when he vets a case 
of o v e r - e x p e n d i t u r e . He s h a l l a l s o be 
financially responsible if he omits or delays 
his approval stamp without justification. 

3. An accountant shall be liable to discipline and 
held financially responsible in the following 
situation: 

(a) in case of loss or deterioration of funds 
assets and documents in his keeping 
if such loss or deterioration is the result 
of a de l ibe ra te fault or of se r i ous 
negligence on his part; 

(b) under the same condit ions, he shal l 
a l s o be r e s p o n s i b l e for co r rec t 
execution of orders received by him 
c o n c e r n i n g the u t i l i sa t ion and 
management of bank accounts and in 
particular: 

(i) w h e n s u m s r e c o v e r e d or 
payments effected by him do not 
tally with the amount recorded 
on the recovery, 

(ii) w h e n he e f fec ts paymen t to 
p a r t i e s o the r than the l e g a l 
beneficiaries. 

4. A n impres t h o l d e r s h a l l be l iab le to 
disciplinary action and may be held financially 
responsible: 

(a) When he cannot justify the payment 
he e f fec ts with the p rope r 
documentat ion; 

(b) When he pays to parties other than the 
legal beneficiaries. 

5. Taking into account their responsibilities, the 
accountants and the cashiers may be paid 
an a l l owance wh ich can be de te rm ined 
according to their level of responsibilities by 
the Counc i l of Min is ters or the Boa rd of 
Directors. 

ACCOUNTING PROCEDURE 

Article 048 

Accounting Documents 

i\ Records 

Accounting procedure in the Institutions of 
the Commun i t y fo l lows the double-ent ry 
principle. Each operation is recorded by two 
equal and opposite entries (debit and credit). 

2. Classification of Accounts 

The post ings are made acco rd ing to an 
Accounting Nomenclature as follows: 

(a) budget operation; 

(b) special accounts; 

(c) cash flow transactions 

(d) movement of funds and statement of 
inter-institutional transactions; 

(e) ou t come of budget execu t i on and 
treasury related transactions; 

(f) statement of debts and claims of the 
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Institutions in the form of record of 
attested claims. 

Accountants of Institutions of the Community 
may only charge the operations they carry 
out to accoun ts set out in the E C O W A S 
nomenc la ture . No other account may be 
opened without the express authorities of the 
Financial Controller of the Institutions of the 
Community. 

Article 049 

Keeping of Accounts Books 

Account ing procedure in the Institutions of the 
C o m m u n i t y u s e s a cen t ra l i sed b o o k - k e e p i n g 
system based on the following documents: 

(1) documents of prime entry; 

(2) main books of accounts; 

(3) subsidiary journals. 

1. Journals and Original or Prime Entry 
Documents 

(a) The C a s h Book is kept by the cashier 
and shows entries of a!i transactions, 
both receipts and payments, as and 
when they are effected. The layout of 
the cash book makes it possib le to 
m a k e en t r i es a c c o r d i n g to the 
accounts concerned. At the c lose of 
each day, the Cashier must verily the 
accuracy of his records and f igures 
a g a i n s t t h o s e of the expend i t u re 
account; 

(b) Receipt Book: Receipts by cheque to 
the benef i t of the C o m m u n i t y are 
acknowledged by the issuance of a 
receipt from a triplicate receipt book. 

(c) C o u n t e r f o i l R e c e i p t B o o k : C a s h 
paymen ts are a c k n o w l e d g e d by a 
receipt initialled by the Treasurer. 2. 

(d) R e c o r d s C a r d s a re u s e d by the 
C o m m u n i t y Inst i tu t ions. T h e y 
determine the other original documents 
to be posted in the ledger for each 

transaction (a-b-c). Every transaction 
must have a blue credit card and a pink 
debit card. 

They indicate the charge accounts 
affected by each transaction (account 
credi ted and account debited). The 
deb i t a n d c red i t c a r d s a re then 
recorded by the official who wrote them 
up on entry control sheets (white). The 
entry control sheet summar ises the 
information on the other two cards as 
follows: 

i) date (in theory, that of the day); 

ii) list of accounts debited; 

iii) list of accounts credited: 

iv) total of t ransact ions recorded 
under each account. 

Supporting documents for receipts and 
payments must be a t tached to the 
credit and debit cards as the case may 
be. Credit and debit cards as welt as 
entry control sheets may be filled in 
dupl icate. They shou ld normal ly be 
filled in by the officer in charge of the 
transaction. 

(e) Movement of Cards: Credit cards, debit 
cards and entry control sheets must 
be submitted together 10 the Accounts 
against the amount charged to the 
transaction. The Accounts Department 
then sends the credit card (and the 
s u p p o r t i n g d o c u m e n t s ) to the 
d e p a r t m e n t s r e s p o n s i b l e for 
monitoring the relevant credit and debit 
a c c o u n t s respec t i ve l y . T h e ent ry 
control sheets are put on file in the 
A c c o u n t s Depar tment and g iven a 
ser ia l number starting from the first 
number in the Journal. 

Main Books of Account 

The transact ion of the Institutions o! the 
Community are recorded in the J O U R N A L 
and L E D G E R , using information from credit 
cards (blue), debit cards (pink) and entry 
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control sheets (white). These documents 
must be posted daily, using carbon where 
possible and otherwise simultaneously. 

(a) T h e J o u r n a l : T h e J o u r n a l g ives a 
chronological record of both debit and 
credit entries. 

(i) T h e first co l umn records the 
n u m b e r of the a r t i c l es in 
sequence beginning from 1/1 of 
the year under review. 

(ii) The s e c o n d co lumn indicates 
the fo l io re fe rences for e a c h 
entry in the Ledger. 

(iii) The third column indicates the 
date and type of transaction, and 
where necessary contrasts. 

(iv) The last two columns record total 
t r a n s a c t i o n s , one for deb i t 
entries and the other for credit 
entries. 

The Journal shows: 

(v) Entry balance operations; 

(vi) Counter entries; 

(vii) Da i l y deb i t and c red i t 
transactions based on the entry 
control sheets. 

The journal is establ ished each month. 
The total figure for contract operations 
from the beg inn ing of the year is 
deduc ted from the total amount of 
operations. 

(b) The Ledger: debit and credit columns 
are opened on each page of the ledger 
for each individual account. 

The columns are sub-divided to indicate: 

(i) date of transaction; 

(ii) journal reference; 

(iii) total debit or credit, including 
opening balance operations. 

All transactions recorded daily in the journal 
are also transferred from the entry control 
sheets to the appropriate accounts in the 
Ledger, so that at any given time, the position 
of each individual account from the beginning 
of the year is available. 

3. Subsidiary Books: These are generally kept 
on a s p e c i f i c c a t e g o r y of t r a n s a c t i o n s 
charged to an individual account. Expenditure 
is recorded under debit, and receipts under 
"credit'. Debit operations in subsidiary books 
a re r e c o r d e d f rom " e x p e n d i t u r e " and 
"receipt" cards approved by the accounts 
department. The books are ruled off at the 
end of each month, and the totals for each 
account checked against the figures for the 
same account in the Ledger. The f igures 
must agree. 

(a) r ece ip t s and expend i t u re th rough 
current bank accounts; 

(b) budget expenditure; 

(c) budget receipts; 

(d) miscel laneous transactions. 

Other books may be o p e n e d as the occas ion 
demands. 

4. Accounting Documents outside the General 
Accounting System of the Institutions of the 
Community. 

These documents should be drawn up at 
regular intervals. 

4.1 to make sure that accounts are ba lanced 
and if necessary check the detailed records 
of o p e r a t i o n s a g a i n s t the s u p p o r t i n g 
documents produced by the accountants; 

4.2 a s an o v e r a l l s t a t e m e n t of o p e r a t i o n s 
effected, to be prepared by the Institutions. 

The documents are the following: 

4.3 E n d of M o n t h : a month ly b a l a n c i n g of 
accounts in the ledger. 
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4.4. End of Year 

(i) Trial balance of ledger accounts 
(pre-audit); 

(ii) F i n a l or pos t -aud i t b a l a n c e , 
s u p p o r t e d by s t a t e m e n t s 
s h o w i n g pos i t ions of cer ta in 
a c c o u n t s s e l e c t e d by the 
Financial Controller; 

(iii) A n n u a l B a l a n c e s h e e t a n d 
Management Account. 

The balance is normally obtained from the 
figures shown in the ledger. It takes the form 
of a total 

A. SECTION ONE (2 columns) 

(i) Account number name: 

B. SECTION TWO: Debit (5 columns) 

(i) Opening balance; 

(ii) Previous operations; 

(iii) Current monthly operations; 

(iv) Total annual operations; 

(v) Grand total. 

C. SECTION THREE: Credit (5 columns) 

Headings as for "Debit" section. 

D. SECTION FOUR: Balance (2 columns) 

1. Debit and Credit 

Article 050 

The following accounting documents shall be kept 
for posting into the books of prime entry: 

(a) Purchase Order; 

(b) Invoice; 

(c) Expense Claim Form; 

(d) Payment Voucher; 

(e) payment Remittance Advice; 

(f) Petty Cash Voucher. 

Article 051 

The Treasury shall be responsible for the following 
duties: 

(a) Receiv ing and recording of cheques 
and cash; 

(b) Mak ing of payments by cheque and 
petty cash and the recording thereof: 

(c) Daily balancing of main and petty cash 
books; 

(d) S a f e c u s t o d y of c a s h b o o k s and 
systematic filling of documents; 

(e) P r e p a r a t i o n of pe r i od i c c a s h f low 
statements; 

(f) L o d g e m e n t of al l rece ip ts into the 
banking accounts of the Institutions. 

Ar t ic le 052 

Daily receipts and payments must be recorded in 
the cash books before the cash office is c losed. 
The cashier shall compare the day's entries with 
the three copies of the receipt slips and cheque 
stubs to ensure that there is no omission. 

The cashier shall collect the list of bank charges, 
commissions or any other such expenditure and 
shall ensure that such charges are recorded in the 
Cash Book before the total and before closing the 
Cash Book at the end of the month. 

Article 053 

Receipts 

A receipt in triplicate shall be issued for any amount 
received. The original shall be issued to the payer, 
the s e c o n d copy sha l l be u s e d to record the 
transaction and the third copy shall be kept in the 
book. 
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Article 054 

Receipt shall be issued in strict numerical order 
and a special official stamp affixed to them. 

Article 055 

If, for any reason, a receipt needs to be cancel led, 
the three copies shall be clearly marked "VOID" 
and rubber stamped. The three copies shall be kept 
in the book. 

Article 056 

Al l c h e q u e s r e c e i v e d s h a l l be c r o s s e d "Not 
Negotiable, Account Payee Only." 

All monies received each day shall be lodged into 
the bank not later than the following working day. 

Article 057 

A cheque shal l be re jected if any one of the 
following irregularities is observed. 

(a) T h e a m o u n t s ta ted in wo rds and 
figures disagree; 

(b) The amount is written in letters but not 
in figures or vice versa; 

(c} The amount in letters or figures on the 
c h e q u e h a s b e e n a l te red and the 
alteration has not been signed by the 
drawer(s); 

(d) The cheque is postdated; 

(e) The Cheque is no longer valid, i.e; it 
carries a date which is earlier than six 
months before the date of its receipt; 

(f) The cheque is not in favour of the 
E C O W A S Institutions and is marked: 
" N o n - N e g o t i a b l e , A c c o u n t P a y e e 
Only"; 

(g) The cheque is in favour of a person 
other than the E C O W A S Institution, is 
crossed and marked "& Co." and the 
payee has neither endorsed it "Pay to"; 

(h) T h e c h e q u e is not s i g n e d by the 
drawer. 

Article 058 

P a y m e n t R e m i t t a n c e A d v i c e s h a l l de ta i l the 
payment to be made and shal l quote the serial 
numbers of the invoices. The amount being paid 
shall be stated in words and figures. Every payment 
shall be supported by a payment remittance advice 
prepared by the Treasury. 

Article 059 

Payment vouchers shall be prepared in triplicate 
in respect of every cheque issued. The voucher 
shall be coded. The original copy. The third copy 
shall be filed. 

Article 060 

P a y m e n t v o u c h e r s s h a l l be n u m b e r e d 
consecut ively, each year. The voucher number 
shall be composed of the year, the bank reference 
number, fo l lowed by the ser ia l number of the 
voucher, e.g. 81/100/1. The voucher numbers shall 
be recorded in the cash book strictly in numerical 
sequence and the cheque number shall also be 
recorded. 

Article 061 

All payment vouchers and supporting documents 
shall be rubber-stamped "PAID" and carry the date 
of payment. 

Article 062 

Payment vouchers and supporting documents shall 
be p r e s e n t e d to the A u t h o r i s i n g O f f i ce r for 
approval. 

Article 063 

All cheques shall be c rossed except in spec ia l 
authorised cases. Any alteration on a cheque shall 
be signed by the authorised signatories. 

Article 064 

A cheque issued register shall be maintained to 
record: 

(a) the date the cheque is issued; 

(b) the cheque number; 
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(c) particular of the payee; 

(d) the amount of the cheque; and 

(e) the signature of the person collecting 
the cheque. 

Article 065 

The C a s h Book shall be balanced and ruled off at 
the end of each month. All entries shall be in ink 
and running totals shall be maintained for each 
month. 

Article 066 

Reconciliation of Bank Balance 

The lodgements and cheque payments as entered 
in the Bank Book shall be checked against the 
figures on the bank statements and the balance 
as per C a s h Book shall be reconciled with the banks 
statement. 

Article 067 

There shall be a bank reconciliation record in which 
shall be recorded the monthly reconcil iation for 
each banking account operated by the Institution. 

Article 068 

Any issued cheque which remains unpresented six 
(6) or twelve (12) months after the date of issue 
shall be cancel led and entered as a receipt in the 
C a s h Book. 

A formal letter shall be addressed to the payee to 
inform him that the c h e q u e is s ta le and has 
therefore been cance l l ed . T h e payee shal l be 
requ i r ed to subm i t the c a n c e l l e d c h e q u e in 
exchange for a new one. 

Article 069 

Petty Cash Advance 

The Petty cash float shall be operated on an imprest 
system and actual expenditure shall be reimbursed. 

The float ceiling and the maximum amount per petty 
cash voucher shall be determined by the Head of 
the Institution on the adv i ce of the F inanc ia l 
Controller. 

Article 070 

Petty Cash Book shall be kept to record all petty 
c a s h payments . Petty c a s h vouchers sha l l be 
prepared, giving the details of the payment and 
the serial number of the supporting documents. 
These vouchers, which shall be the medium for 
posting into the various accounts, shal l carry a 
code. 

Article 071 

The vouchers and supporting documents shall be 
rubber-stamped "PAID" and the date of payment 
shall be shown thereon. 

Article 072 

The Petty Cash float may not be reimbursed from 
receipts. Separate cheques shall be drawn from 
the bank for the reimbursement of the petty cash 
float. 

Article 073 

Security Arrangements 

All cheques and cash held by the cashier shall be 
kept in the safe provided for the cashier. 

Article 074 

A Register of Receipt Books shall be kept to record 
all receipts books issued and received. Receipts 
shall be issued in numerical sequence. A signature 
must be obtained at the time of each issue. 

Article 075 

Filing of Documents 

Payment vouchers shall be filed in strict numerical 
sequence and vouchers for each month shall be 
kept in separate files. 

If it becomes necessary to remove a payment 
voucher, a note stating by whom and for what 
purpose it is removed shall be made and inserted 
in the place of the payment voucher. 

Article 076 

Fi les shal l be kept for s tatement of cash-f low 
positions. 
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Article 077 Article 082 

Petty c a s h vouchers shall be tiled in numerical 
sequence. 

Article 078 

Unclaimed Salaries 

At the end of the day on which payment of salaries 
takes place, all unclaimed salaries shall be properly 
listed by the officer responsib le for payment of 
salaries. This officer shall hand over such unclaimed 
salaries to the Cashier who shall sign for them. 

Article 079 

The cashier shall retain the salary packets for a 
period of 15 (fifteen) days during which he may 
pay legit imate c la imants upon presentat ion of 
satisfactory evidence or authority where necessary. 

Article 080 

At the expiration of the fifteen days, the cashier 
shall pay the total sum of unclaimed salaries into 
the institution's bank account, and shall issue a 
receipt for this amount to the officer in charge of 
salar ies. 

Article 081 

An "unclaimed salaries register" shall be kept. The 
register shall record the following details: 

ON THE LEFT 

(a) Date 

ON THE RIGHT 

(f) date of authorisation 

(b) Name of payee (g) Payment voucher 
number of the 
ultimate payment 

(c) Pay roll number (h) Amount received 

(d) Amount (i) Accountant's 
signature 

(e) Number of (j) Claimant's signature 
receipt or postage stamps 

or the payment for 
Franking Machine 
deposit. 

At the end of each quarter, a list of names of 
employees who have not claimed their salaries shall 
be sent to the Administration Division (Personnel 
S e c t i o n ) r e q u e s t i n g i n fo rma t ion on the i r 
whereabouts . Deta i ls of amoun ts shal l not be 
quoted on the list which is sent out. 

Article 083 

Postage and Franking Machine Deposit 

A pos tage reco rd sha l l be kept to reco rd a l l 
purchases. 

The amount paid will be on an imprest system and 
actual expenditure shal l be re imbursed as and 
when required. 

P U R C H A S E S AND S E R V I C E S DAY B O O K 
CREDITORS LEDGER PURCHASES 

Art ic le 084 

A "Purchases and Serv ices Day Book" shall be kept 
to record all purchases and serv ices bought on 
credit. An individual account of credit suppliers shall 
also be kept. 

Article 085 

A Local Purchase Order (LPO) shall be issued for 
credit suppliers. The L P O shall be in quadruplicate, 
the original and first copies go to the supplier, the 
duplicate copy shall be sent to the Procurement 
Officer and the quadruplicate copy should remain 
in the book. 

Article 086 

On receipt of suppliers invoices, the Procurement 
Officer shall record them in a register which shall 
contain the following information: 

(a) Date; 

(b) Supplier's name; 

(c) Supplier's invoice number and date; 

(d) Amount of invoice; 
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(e) Department ordering the goods; 

(J) D a t e s e n t to the D e p a r t m e n t for 
certification and authorisation; 

(g) Signature of recipient of the invoice 

Article 087 

The invoices shall be rubber-stamped at the back 
before despatched to the Department which placed 
the order: 

(a) Depar tment ; 

(b) Date received; 

(c) Additions and calculations checked 

(d) Quantity checked and received; 

(e) Amount authorised; 

W Ultimate payment. 

Any defect or short delivery not detected by the 
Procurement Officer shall be communicated to him 
without delay. T h e P r o c u r e m e n t Of f icer sha l l 
prompt ly take n e c e s s a r y act ion to inform the 
supplier accordingly. 

Article 088 

The Purchase and Serv ices Day Book shall record 
the following details: 

(a) Date of invoice; 

(b) Supplier's invoice number; 

(c) Supplier 's name; 

(d) Account ing expenditure code; 

(e) Amount of the invoice which shall be 
e n t e r e d in the to ta l c o l u m n and 
ana lysed according to the nature of 
goods or services supplies. 

DEPRECIATION 

Article 089 

Depreciation shall be provided for on the straight 

l ine m e t h o d at ra tes d e t e r m i n e d by the 
Management subject to approval by the Financial 
Controller 

BUDGET CONTROL STATEMENT 

Article 090 

The Head of each Institution shall be supplied with 
quarterly budgetary control statement pre-audited 
by internal Audit with report by the Director of 
F inance on any matter which may require the 
attention of the Head of the Institution. Copies of 
such documents shall be distributed to the Financial 
Controller and Heads of Department. 

REGISTER OF FIXED ASSETS 

Article 091 

A record of all fixed asse ts shall be kept to the 
following details: 

(a) Identification number; 

(b) Date of acquisition; 

(c) Value of acquisition; 

(d) Title or description; 

(e) P lace of utilisation; 

(f) Rate of depreciation; 

(g) Cumulative depreciation; 

(h> Residual value; 

0) Date of disposal; 

<j> Sales proceeds; 

(k) Other information. 

VERIF ICATION O F F IXED A S S E T S 

Art ic fe 092 

At the end of f inancial year, all assets shall be 
physically verified by Heads of Department and the 
Director of Interna! Audit who shall prepare a report 
to be endorsed by the F inanc ia l Control ler for 
external audit purposes. 

30 



DecemOef 1995 Officio! Journol ol the ECOWAS Vol 3D 

Article 093 

Minimum Threshold 

Only lasting property with a unit value of more than 
UA 100 shall be taken into account as fixed assets. 

Article 094 

Declassification, Scrapping 

Declass i f ied or sc rapped f ixed asse ts shal l be 
removed from the a s s e t s a c c o u n t s and their 
residual net value, if any, charged to the assets 
disposable account. 

Article 095 

Re-evaluation 

Upon a decision of the Board of Directors, fixed 
assets may be re-evaluated so as to replace the 
initial values with current values. The depreciations 
hall be re-calculated in the same manner. 

The differences observed in the net values shall 
be treated as addit ions or subtractions from the 
special reserve constituted through re-evaluation 
of fixed assets. 

Article 096 

Link Account 

There is hereby establ ished link account which 
shall contain all the financial transactions between 
the Institutions. In this connection, a book of debit 
and credit advices will be kept by both Institutions 
of the community. 

1. Advances made/payments effected by one 
on behalf of the other. 

Funds transferred from one Institution to 
a n o t h e r or p a y m e n t e f f ec ted by the 
Accountant of one Institution on behalf of 
ano ther sha l l be a c k n o w l e d g e d by the 
i ssuance , by the Authorising Officer, of a 
payment voucher payable into a link account. 

The Accountant shall debit this account and 
credit the account of his own institutions or 
bank. 

The accountant sha l l then i ssue a debit 
advice to the institution concerned, the debit 
adv i ce be ing c o n s i d e r e d an accoun t i ng 
document accompanied by photocopies of 
supporting documents. 

On receipt of the debit advice, the Accountant 
shall credit the amount of the expenditure to 
the link account and debit the expenditure to 
be set t led or he sha l l d i rect ly debi t the 
relevant charge account, or in the case of 
an advance , he shal l debit the Institution 
receiving the advance. 

2. Income received by on Institution on behalf 
of the other. 

Where an Institution receives payment on 
behalf of the other, such a payment is debited 
to its own account and credited to the link 
account. 

The Accountant of the Institution promptly 
prepares a credit advice and transfers the 
amoun t r e c o v e r e d to the inst i tu t ion 
concerned. 

RECONCILIATION OF LINK ACCOUNTS 

Article 097 

Periodically, the Institutions shal l reconci le their 
current a c c o u n t s with e a c h other a n d m a k e 
settlement accordingly. 

Expenditure carried out through the link account 
•must have the prior authorisation of the Internal 
Auditor ol the Institution requesting such payment. 

BANKING O P E R A T I O N ORDINARY AND 
SPECIAL OPERATIONS 

Article 098 

The operations of the Fund shall consist o l ordinary 
and special operations. Ordinary operations shall 
be t hose f i n a n c e d f rom the o rd ina ry cap i ta l 
resources of the Fund as stated in Article 3 of the 
Protocol on the Fund. Special operation shall be 
those financed from the special resources referred 
to in Article 4 of the Fund Protocol. 
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O P E R A T I O N S PERTAINING TO ORDINARY 
CAPITAL RESOURCES 

Article 099 

The ordinary capital resources of the Fund shall at 
all time and in all respects be held, used, committed 
invested or otherwise disposed of and accounted 
for entirely separately from the Specia l Resources. 

Article 100 

Disbursements from the ordinary capital resources 
of the Fund shall be authorised and applied in order 
to: 

1. Carry out, in accordance with the decisions 
of the Board of Directors: 

(a) The ordinary operations of the Fund 
a n d ac t i v i t i es i nc i den ta l to s u c h 
operations, or 

(b) Activit ies relating to technical advice 
and assis tance or for any other non-
operational purposes, in as much as 
they are to be financed from ordinary 
resources; 

2. Meet interest or amortization payments in 
respec t of funds bor rowed or o therwise 
acqu i red by the F u n d tor inclusion in its 
ordinary capital resources; 

3. Invest funds appertaining to such resources 
as needed in its ordinary operation; or 

4 Meet the administrative expenditure of the 
Fund which are chargeable to such resources 
either entirely or in part 

CONTRIBUTION TO T H E CAPITAL OF THE 
FUND 

Article 101 

Each member State shall be issued with a certificate 
stating the amount of its subscription to the capital 
of the F u n d . E a c h ce r t i f i ca te s h a l l i nd i ca te 
conspicuously on its face: 

1. That it has been issued by the Fund (and 

does not represent an obl igat ion by any 
Government ; 

2. That it has been issued in respect of paid up 
or called up contributions; 

3. That the certificate may not be pledged or 
encumbered in any manner. 

Subscription certificates shall be issued by the Fund 
and bear the signature of the Managing Director. 
They shal l conta in relevant par t icu lars as are 
legally or generally required in such documents. 

SPECIAL RESOURCES 

Article 102 

The resources appertaining to any Specia l Fund 
shall at all times and in all respects be held, used, 
committed, invested or otherwise disposed of and 
accounted for entirely separately from the Specia l 
Resources appertaining to any Special Fund. 

The Fund sha l l accep t for admin is t ra t ion the 
resources of Spec ia l Faci l i t ies as st ipulated in 
Article 4 of the Fund Protocol. In this respect, funds 
under this Article shall be used in such manner 
and on s u c h t e r m s a n d c o n d i t i o n s as a re 
inconsistent with the general objectives of the Fund 
and the agreement under which such resources 
are accepted by the Fund for administration. They 
shall be accounted for in a separate account. 

Article 103 

Payment to the Fund in respect of contributions to 
any Special Fund or other resources appertaining 
to that Special Fund shall be held, subject to the 
rules and regulations governing that Special Funds 
in order to: 

1. Carry out, in accordance with the decision of 
the Board of Directors: 

(a) the special operations to be financed 
from s u c h s p e c i a l r e s o u r c e s , and 
activities incidental to such operation; 
or 

(b) in as much as they are to be financed 
from such special resources, activities 
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re la t i ng to t e c h n i c a l a d v i c e and 
a s s i s t a n c e or any other n o n -
operational activities. 

2. Meet interest or anostisat ion payments in 
respec t of funds bor rowed or o therwise 
acquired for the purpose of the Special Fund; 

3. Invest funds apperta in ing to such spec ia l 
r e s o u r c e s not n e e d e d in its s p e c i a l 
operations relating to that Special Fund; 

4. Meet administrative expenditures chargeable 
to s u c h spec ia l r esou rces either in their 
entirely or in part. 

PAYMENT OF S U B S C R I P T I O N S TO T H E 
CAPITAL OF THE FUND 

Article 104 

t. P a y m e n t s to the F u n d in r e s p e c t of 
subscriptions to its ordinary capital or funds 
and income referred to in Article 3 and 4 of 
the Fund Protocol shall be credited to the 
ordinary capital resources of the Fund. 

2. The Managing Director shal l , as required, 
inform Member States at least three months 
before the end of the current financial year, 
and through their respective Directors of their 
obligations in respect ot contributions to the 
ordinary capital. 

3. The f irst p a y m e n t of M e m b e r S ta te 
contributions shall be due and payable during 
the first quarter following the decision of the 
B o a r d of D i r e c t o r s to c o m m e n c e the 
operations of the Fund. 

4. As of the first day of the following year, the 
unpaid balance of such contributions shall 
be considered to be one year in arrears and 
sha l l bear interest at the rate current ly 
charged by the Fund in its operations. In the 
event of non-payment by a Member State of 
all or part of its contribution with 30 days after 
the due date, the Manag ing Direclor shal l 
promptly inform the Executive Secretary of 
the Community of such default in payment 
with the expectation that the matter will be 
dealt with in accordance with paragraph 3 of 
Article 54 of the Treaty, 

5. Ob l iga t ions of M e m b e r S ta tes inc lud ing 
arrears of contributions and interest thereon, 
if any, shal l remain payable in convertible 
currency. 

SPECIAL RESERVE FUND 

Article 105 

Miscel laneous income such as those cited in Article 
17 of the Fund Protocol shall be credited to the 
Special Reserve Fund. 

OTHER FUNDS 

Article 106 

1. Gifts, legacies, grants and other contributions 
in kind or in cash (thereinafter collectively 
referred to as voluntary contributions) from 
any Governments, national or international 
o r g a n i s a t i o n s a n d ins t i tu t ions , m a y be 
a c c e p t e d by the B o a r d of D i rec to r s in 
accordance with paragraph " C " and "D" of 
Article 3 of the Fund Protocol. 

2. Voluntary contributions made in the form of 
loans to be granted to the Fund shal l be 
administered in accordance with Article 3 and 
9 of the Fund Protocol. 

3 The value of voluntary contributions made 
in kind shall be estimated by the Managing 
Director, where appropriate, in consultation 
with the donor and subject to the approval of 
the Board of Directors. 

MANAGEMENT OF THE SPECIAL FUNDS 

Article 107 

The provisions of these Regulations and the special 
rules and regulations adopted for the administration 
and use of any spec ia l fund in conformity with 
Art ic le 4 of the F u n d Protoco l shal l be treated 
wherever possible as complimentary. 

W h e r e s u c h s p e c i a l ru les or regu la t ions are 
i n c o n s i s t e n t wi th the p r o v i s i o n s of t hese 
regulations, the Spec ia l Ru les and Regulat ions 
shall prevail. 
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Where such Spec ia l Rules and Regulations do not 
apply the Special Funds shall be governed by the 
provisions of these Regulations. 

MISCELLANEOUS INCOME 

Article 108 

1. All receipts other than: 

(a) Con t r i bu t i ons payab le by M e m b e r 
States; 

(b) S p e c i a l contr ibut ions from Member 
States; 

(c) Repaymen ts of loans and deposi ts 
related to such Trust Funds shall be 
c lassed as Miscel laneous Income for 
credit to the Specia l Reserve Fund. 

2. Interest or other income derived from any 
Trust Fund shall be credited to the fund to 
which it relates, unless otherwise provided 
for by the terms of the applicable Trust Fund 
agreement. 

3. Voluntary cash contributions in respect of 
wh ich a s p u r p o s e is s p e c i f i e d sha l l be 
r e c o r d e d as a "gift" and t rea ted a s 
Miscel laneous income. 

BORROWING AND LENDING 

Article 109 

1. Any agreement in regard to monies borrowed 
or loaned by the Fund (other than to conduct 
current bus iness of the Fund) by virtue of 
the authority laid down in the Fund Protocol, 
shall require the prior approval of the Board. 
Such agreement shali stipulate all essential 
terms and cond i t ions as prov ided for in 
Articles 13, 15 and 16 of the Fund protocol, 
in particular, the amount of the loan, the rate 
of interest and of commitment charges, the 
t e r m s of the loan a n d c o n d i t i o n s of 
repayment. 

All transactions with regard to each loan shall 
be recorded in a separate account. 

2. Monies loaned shall not exceed: 

50% of total paid-in capital, borrowings and 
reserves. The interest rate at which money 
is loaned shall not be lower than the rates at 
which it is bor rowed p lus adminis t rat ive 
expenses. 

3. To take into account the special economic 
and social situation of the least developed 
states ot the community and projects with 
delayed returns (e.g. infrastructural or social 
projects) the special rates applied shall be 
subsidised from the special resources of the 
Fund by decision of the Board. 

4. If there is a shortfall in any year resuming 
from default on the part of the borrowers, 
the shortfall shall be covered by a withdrawal 
from the Reserve Fund. 

If the R e s e r v e F u n d is i n a d e q u a t e for 
covering shortfalls arising from defaults, the 
matter shall be referred by the Manag ing 
Director to the Board who shali decide how 
this shortfall is to be covered. 

5. E a c h d e c i s i o n au tho r i s i ng bo r row ing 
transactions shall indicate whether the funds 
borrowed by the Fund shall be included in 
its ordinary capital or in the special resources 
appertaining to a special 1und. 

6. The Managing Director shal l , in respect of 
each loan transacted other than a temporary 
loan, issue a loan certificate. The form and 
detail of such loan shall be determined by 
the Provisions of the Financial Rules. 

Article 110 

Provisions for Losses on Loans 

Systematic provision shall be made for arrears of 
principal of loans in default of more than O N E 
Y E A R . In the event of payment at a later date, the 
provision will be reversed. Provision may be made 
in part or in full for principal instalment not yet due 
if M a n a g e m e n t d e e m s it p ruden t after pr ior 
consultation with the Financial Controller. 
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SHORT TERM LOANS 

Article 111 

The Manag ing director on consultation with the 
Financial Controller may contract short term loans 
in the form of bank credits or overdraft to meet the 
immediate requirements of the Fund. The money 
thus acqui red shal l on no account exceed the 
equivalent of 500,000 Units of Account. 

TEMPORARY INVESTMENT 

Article 112 

1. W h e r e funds be long ing to the ord inary 
resources of the capital or funds appertaining 
to the special resources of a special fund are 
not immediately needed for the requirement 
of the Fund , the Manag ing Director may 
invest such funds in accordance with the 
ru les and regu la t i ons g o v e r n m e n t the 
respective special funds concerned. 

2. Except with the permission of the Board of 
D i rec tors , the Fund ' s money cannot be 
u t i l i sed in any inves tmen t by v i r tue of 
preceding paragraph for period exceeding 
three years. 

3. In deciding on any investment to be made 
by v i r tue of p r e c e d i n g p a r a g r a p h , the 
Managing Director shal l bear in mind the 
current operational estimates of the Fund. 

4 The annua l report of the Fund and the 
monthly statements of f inancial posit ions 
shall show the investments made by virtue 
of article 98(2). 

These shal l be shown separate ly for the 
o rd ina ry cap i t a l r e s o u r c e s and s p e c i a l 
resources appertaining to each special fund. 

GUARANTEES 

Article 113 

Subject to the provisions of Article 11 (5) of the Fund 
Protocol, the Fund shall use its guarantee powers 
to the extent best appropriate to fulfil its purposes 
and satisfy the interests of Member States. 

Article 114 

General Accounting Code 

The Fund's account ing codes is adapted to its 
nature as a financial institution. 

(a) BALANCE SHEET ACCOUNT 

Class 1 CAPITAL R E S O U R C E S 

Class 2 FIXED A S S E T S 

Class 3 L O A N S A N D G U A R A N T E E S 

Class 4 C A S H , B A N K A N D S H O R T - T E R M 
I N V E S T M E N T S U S P E N S E 
A C C O U N T S 

Class 5 B A N K A N D C A S H A C C O U N T S 

(b) OPERATING ACCOUNTS 

Class 6 O P E R A T I N G E X P E N S E S 

Class 7 O P E R A T I N G I N C O M E S 

Class 8 P R O F I T / L O S S 

(c) EXTRA-BALANCE SHEET COMMITMENTS 

Class 9 E X T R A - B A L A N C E S H E E T 
C O M M I T M E N T A C C O U N T S 

Article 115 

Detailed Accounting Code 

CLASS 

ACCOUNTS 

I. CAPITAL RESOURCES 

10. CAPITAL S U B S C R I B E D 

I I . CONTRIBUTION TOWARDS HEADQUARTERS 
BUILDINGS 

12. R E S E R V E S 

13. PROVIS IONS 

14. 

15. G R A N T S R E C E I V E D 

16. L O N G - A N D - M E D I U M - T E R M B O N D S 

17. L O N G AND M E D I U M T E R M C O N T R A C T U A L 
B O R R O W I N G S 
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18. M E M B E R STATES A C C O U N T S 

19. PROFIT A N D L O S S A C C O U N T 

2. FIXED ASSETS 

20. INTANGIBLE F IXED A S S E T S 

21 . L A N D 

22. TANGIBLE F IXED A S S E T S 

23. 

24. F IXED A S S E T S IN P R O G R E S S 

25. 

26. START U P C O S T S 

27. E Q U I T Y PARTICIPATION A N D R E L A T E D 
A C C O U N T S 

28. 

29. PROVIS IONS 

3. M E M B E R S T A T E S L O A N S AND 
ACCOUNTS 

30. D I S B U R S E M E N T O F L O A N S 

31. A M O U N T S INVOICED 

32. DEFAULTING L O A N S 

33. 

34. G U A R A N T E E S D I S B U R S E D 

35. T E M P O R A R Y EQUITY PARTICIPATION 

36. 

37. B A D D E B T S 

38. 

39. PROVIS IONS 

4. PROVISIONS 

40. A C C O U N T S F O R P A Y M E N T S R E C E I V A B L E 

41 . INTER-INSTITUTIONAL A C C O U N T S 

42. S T A F F A N D P E N S I O N F U N D S 

43. S U P P L I E R S 

44. S U N D R Y D E B T O R S / C R E D I T O R S 

45. H E G U L A R I S A T I O N S 

46. S U S P E N S E A C C O U N T 

47 . P A Y M E N T S IN R E S P E C T O F S E C U R I T I E S 

48. A C C U M U L A T E D D E P R E C I A T I O N S 

49. PROVIS IONS. 

5. CASH AND BANKS 

50. C A S H 

51. C E N T R A L B A N K S 

52. C O M M E R C I A L B A N K S 

53. T IME P L A C E M E N T S 

54. 

55. 

56. 

57. 

58. 

59. PROVIS IONS 

6. OPERATING EXPENSES 

60. F INANCIAL C H A R G E S 

61. 

62. S T A F F A N D O T H E R R E L A T E D E X P E N S E S 

63. TAXES 

64. M I S C E L L A N E O U S E X P E N S E S 

65. E X C H A N G E D I F F E R E N C E S - L O S S E S 

66. G R A N T 

67. E X C E P T I O N A L ITEMS 

68. PROVIS IONS 

69. 

7. INCOME FROM OPERATIONS 

70. I N C O M E F R O M L O A N S 

71 . I N C O M E F R O M EQUITY PARTICIPATIONS 

72. I N C O M E S F R O M TIME P L A C E M E N T S 

73. 

74. F E E S F O R M A N A G E M E N T A N D 
T E C H N I C A L A S S I S T A N C E 

75. E X C H A N G E D I F F E R E N C E S - G A I N S 

76. M I S C E L L A N E O U S I N C O M E 

77. 

78. D I S P O S A L O F A S S E T S A C C O U N T S 
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79. PROVIS IONS R E V E R S E D 

8. PROFIT/LOSS AND BALANCES ARISING 
FROM MANAGEMENT OF RESOURCES 

80. G R O S S FINANCIAL R E V E N U E S 

81. N E T FINANCIAL R E S U L T S 

82. O P E R A T I N G P R O F I T / L O S S 

83. P R E - T A X NET P R O F I T / L O S S 

84. D I S P O S A B L E P R O F I T / L O S S 

9. COMMITMENTS 

90 B A L A N C E D A C C O U N T S 

91. TO FINANCIAL INSTITUTIONS 

92. F R O M FINANCIAL INSTITUTIONS 

93. TO B O R R O W E R S 

94. F O R E I G N E X C H A N G E O P E R A T I O N S 

95 

96. G U A R A N T E E S R E C E I V E D F R O M M E M B E R 
STATES 

97. M I S C E L L A N E O U S 
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R E G U L A T I O N C / R E G . 3/12/95 WAIVING 
PROVISIONS OF ARTICLE 59 OF THE STAFF 
REGULATIONS 

THE COUNCIL OF MINISTERS 

MINDFUL o l Art icles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n a n d 
functions; 

C O N S I D E R I N G the recommendation of the 34th 
Sess ion of the Board of Directors of the E C O W A S 
Fund held in Abuja from 8lh to 9th December, 1995; 

ENACTS 

Article 1 

The provisions of Article 59 of the Staff Regulations 
are hereby wa ived except iona l l y to a l low Mr. 
Nicholas Ogbonna, the Treasurer of the E C O W A S 
Fund, to retire voluntarily on 31st March , 1996 
before the statutory age of fifty (50) years. 

Article 2 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the Nat ional Gazet te of each Member 
State. 

This Regulat ion shall enter into force sixty (60) 
days after its publication in the Official Journal of 
the Community. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

FOR COUNCIL OF MINISTERS 

REGULATION C / R E G . 4/12/95 DETERMINING 
THE RATE OF THE COMMUNITY LEVY 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s and de f i n i ng its c o m p o s i t i o n a n d 
functions; 

C O N S I D E R I N G that the e n h a n c e m e n t of the 
financial situation of E C O W A S necessi tates the 
implementation of measures capable of regularly 
generating resources; 

C O N S I D E R I N G that the Revised Treaty has, to that 
end, made provision for a Community levy on the 
t axab le va l ue of g o o d s impo r ted into the 
Community from third countries, on the one hand, 
and the determination ol the exact rate of the levy 
by the Counci l of Ministers, on the other; 

On the P R O P O S A L of the thirty-fifth meeting of 
the Trade, C u s t o m s , Immigrat ion, Money and 
Payments Commiss ion held in Lagos from 24th to 
27th October, 1995; 

ENACTS 

Article 1 

The rate of the Community levy is hereby fixed at 
0 .5% of the value of goods imported from third 
countries. 

Article 2 

The rate fixed in Article 1 of this Regulation shall, 
if necessary, be modified every three years. 

Article 3 

This Regulations shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the National Gazet te of each member 
State. 
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This Regulation shall enter into force on the date 
the Protocol relating to the Conditions Governing 
the Community Levy, the Modalities for the Transfer 
and Utilisation of the Revenue Generated comes 
into force. 

DONE AT ABUJA, 
THIS t3TH DAY OF DECEMBER, 1995 

CHAIRMAN, 
FOR COUNCIL OF MINISTERS 

June, 1988, of the Counc i l of Ministers defining 
the procedure for approval of industrial products 
and enterprises to benefit from the E C O W A S Trade 
Liberalisation Scheme; 

M INDFUL of Decision C / D E C . 4/2/92 completing 
Decision C / D E C . 3/6/88 mentioned above; 

M INDFUL of Decision C / D E C . 6/12/88 dated 6th 
December, 1988 relating to the list of industrial 
enterprises and products eligible to benefit from 
the E C O W A S Trade Liberalisation S c h e m e ; 

C O N S I D E R I N G the justified request of the Republic 
ot Benin to withdraw approval to benefit from the 
E C O W A S Trade Liberalisation Scheme granted to 
certain Beninoise enterprises, namely Industries 
Beninoise de Refrigeration ( IGER), Union Africaine 
d e C o n f i s e r i e s ( U A C ) a n d M a n u f a c t u r e d e s 
Cigarettes et Alumettes (MANACIA) ; 

On the P R O P O S A L of the thirty-fifth meeting of 
the Trade, C u s t o m s , Immigrat ion, M o n e y and 
Payments Commiss ion held in Lagos from 24th to 
27th October, 1995; 

ENACTS 

Article 1 

REGULATION C /REG. 5/12/95 WITHDRAWING 
T H E A P P R O V A L TO BENEFIT F R O M T H E 
ECOWAS TRADE LIBERALISATION S C H E M E 
GRANTED TO INDUSTRIAL PRODUCTS AND 
ENTERPRISES 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) estab l ish ing the Counc i l oi 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n and 
functions; 

MINDFUL of Decision C / D E C . 3/6/88 dated 21st 

The industrial products and enterprises submitted 
by the Republ ic ot Benin which are listed in the 
table a n n e x e d to this Regu la t i on are hereby 
withdrawn from the list of industrial products and 
enterprises to benefit from the trade liberalisation 
scheme. 

Article 2 

T h e p roduc ts referred to in Ar t i c le 1 of th is 
Regulat ion shall no longer be considered in the 
preparat ion of est imates for the compensat ion 
budget for loss of revenue. 

The Executive Secretariat will make the necessary 

adjustment while fixing the contribution of Benin 

to the Compensat ion Budget-

Article 3 

T h e E x e c u t i v e S e c r e t a r y and the M a n a g i n g 
Director of the E C O W A S Fund shall, each, in his 
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particular a reas ot competence, be responsible 
for the implementation of this Regulation. 

Article 4 

This Regulation shal l be publ ished in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chai rman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

This Regulat ion shal l enter into force sixty (60) 
days after its publication in the Official Journal of 
the Community 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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R E G U L A T I O N C / R E G . 6/12/95 ON T H E 
ADDITIONAL LIST OF INDUSTRIAL 
ENTERPRISES AND PRODUCTS ELIGIBLE TO 
B E N E F I T F R O M T H E E C O W A S T R A D E 
LIBERALISATION SCHEME 

C o m m u n i t y T rade L i b e r a l i s a t i o n S c h e m e in 
addition to those contained in Decision C/DEC. 5/7/95 
of 27th July, 1995. 

Article 2 

THE COUNCIL OF MINISTERS, 

M I N D F U L of Art icles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s a n d de f i n i ng its c o m p o s i t i o n a n d 
functions; 

M I N D F U L of the Protocol relating to the definition 
of the concept of products originating from the 
Member States of the Economic Community of 
West African States and of the subsequent Acts 
and Decis ions; 

M INDFUL of Decisions C / D E C . 3/6/88 dated 21st 
June, 1988 and C / D E C . 4/7/92 dated 25th July, 
1992 of the C o u n c i l of Min is ters def in ing the 
procedure for approval of industrial products and 
enterpr ises to benefit from the E C O W A S Trade 
Liberalisation Scheme; 

M INDFUL of Decision A / D E C / 6/7/92 dated 29th 
July, 1992 of the Authority of Heads of State and 
G o v e r n m e n t re la t i ng to the a d o p t i o n a n d 
implementat ion of a s ingle trade l iberal isat ion 
scheme for industrial products originating from 
Member States of the Community; 

M INDFUL of Decision C / D E C . 5/7/95 of 27th July, 
1995 on the list of en te rp r i ses and products 
approved to benefi t from the E C O W A S Trade 
Liberalisation Scheme; 

O N T H E A D V I C E of the thirty-fifth meeting of the 
T rade , C u s t o m s , Immig ra t i on , M o n e y and 
Payments Commiss ion held in Lagos from 24th to 
27th October, 1995; 

ENACTS 

Article 1 

The Executive Secretariat shall allocate to each 
of the enterprises concerned an approved number 
which must feature on the E C O W A S Certificate of 
Origin and Customs Declaration Form, and inform 
Member States accordingly. 

Article 3 

The Member States and the Executive Secretariat 
shal l take all necessary measures to implement 
this Regulation. 

Article 4 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

it shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

This Regulat ion shall enter into force sixty (60) 
days after its publication in the Official Journal of 
the Community. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

Industrial enterprises and products fulfilling the 
conditions of the ECOWAS rules of origin, a list of 
which is attached as an annex to this Regulation, 
are hereby approved to benefit from the 
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ADDITIONAL LIST OF INDUSTRIAL PRODUCTS SUBMITTED FOR APPROVAL 
USTE ADDITIVE. DE PRODUITSINDUSTRIELS A AGREER 

Identity of Enterp. 
by Member State 
Ident. des Entrep. par 
Etat Member 

Customs Nomencl. N° 

Douan Nomencl N° 

Products 

Produits 

1. GHANA 
I .WAHOME S T E E L LTD. 

P.O. Box 1518 
72 14 40 

72 07 11 Billetes 
Billets 
Rebars 
Fers a be'ton 

II. NIGERIA 
1. H O S A B O L NIG. LTD 

68 02 21 Marble (slabs & tiles) 
marbre (ouvrages cost) 

68 02 23 (slabs & tiles) 
Granit (ouvrages const^ 

2: P I N K R O S E 
INT. P R O D U C T S 

39 23 90 Plastics Containers 
Articles de transport ou 
d'emballage en matieres 
plastiques 

3. VERATEE INT. 
(NIG) LTD 

48 18 10 Toilet paper 
Papiers hygie'niques 
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REGULATION C/REG. 7/12/95 APPROVING THE 
BUDGET OF THE EXECUTIVE SECRETARIAT 
FOR THE 1996 FINANCIAL YEAR 

THE COUNCIL OF MINISTERS 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s a n d de f i n i ng its c o m p o s i t i o n a n d 
functions; 

M I N D F U L of the provisions of Article 69 of the 
Revised Treaty which relates to the budget of the 
Community; 

M INDFUL of the Financial Regulations and Manual 
of Accounting Procedure of the Institutions of the 
Community; 

HAVING E X A M I N E D the draft budget proposed by 
the Seventeenth Meeting of the Administration and 
F inance C o m m i s s i o n , held in Abu ja from 30th 
November to 7th December, 1995; 

It shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

ENACTS 

Article 1 

The budget of the Execut ive Secretariat for the 
1996 Financial Year, balanced out in revenue and 
expenditure at five million nine hundred and sixty 
eight thousand six hundred and ninety eight Units 
of Account (5 968 698 UA) is hereby approved. 

Article 2 

An amount of f ive mi l l ion nine hundred and 
seven thousand and ninety-eight Units of Account 
(5 907 098 UA) shall be derived from the annual 
contributions of Member States while the balance 
of fifty-one thousand six hundred Units of Account 
(51 600 UA) shall be derived from the Executive 
Secretariat's internal resources. 

Ar t ic le 3 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secietanat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

REGULATION C/REG. 8/12/95 APPROVING THE 
WORK P R O G R A M M E O F THE E X E C U T I V E 
SECRETARIAT FORTHE 1996 FINANCIALYEAR 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s and de f i n i ng its c o m p o s i t i o n and 
functions; 

O N T H E R E C O M M E N D A T I O N of the Seventeenth 
mee t i ng of the A d m i n i s t r a t i o n and F i n a n c e 
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Commiss ion, held in Abuja, from 30th November 
to 7th December, 1995; 

Article 1 

The work Programme of the Executive Secretariat 
for the 1996 F inanc ia l Year, at tached hereto, is 
hereby approved. 

Article 2 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chai rman of (he Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the Nat ional Gazet te of each Member 
State. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

ENACTS 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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1996 BUDGET 

WORK PROGRAMME 
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EXECUTIVE SECRETARIAT 
1996 BUDGET 

WORK PROGRAMME 

UA 
A . L E G A L AFFAIRS DEPARTMENT 

1. Reconstitution of the archives of the Executive Secretariat. — 

2. Harmonisation of Commercia l Law in E C O W A S 8 485 

3. Establishment of a Law library 5 431 

4. Attendance at Technical Cooperation Meetings. 3 000 

TOTAL L E G A L AFFAIRS DEPARTMENT 16 916 

B . AGRICULTURE, INDUSTRY AND NATURAL 
RESOURCES DEPARTMENT 

1. Agriculture Division 

1. S e e d Production 

i) Assistance to national seed production 
structures 

ii) Monitoring of use of subvention granted to 
States and market survey 

67,888 

7 505 

2. West African pesticide management network 7,692 

3. Food security 2,185 

4. Agriculture development information 3,734 

5. Evaluation of agricultural programmes 2,254 

6. Development of Community selected cattle breeding centres 1,231 

7. Control of animal diseases 4,304 

8. Economic data bank on animal breeding in the sub-region for info, 
only 

TOTAL I 96,794 

1). Industry Division 

1. Establishment of an industrial information system 37,338 
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UA 

2. Organisation and promotion of industrial sub
contracting 

for infor 
only 

3. Promotion of sub-regional cooperation in the areas of 
standardisation and quality control — 

4. Development of pilot inter-State industrial zones 2, 390 

5. Promotion of industrial cooperation between the 
E E C and West African (Industrial Forum 

for info, 
only 

6. Revitalisation of the FAIAO 5 058 

TOTAL II 44 786 

III. Natural Resources Division 

1. Floating weeds control 33 371 

2. Rural water supply programme 3 422 

3. Coordination of desertification control programme for info, 
only 

4. Meteorological programme 923 

5. Preparation of a fish resources management programme tor info 
only 

TOTAL III 37 716 

IV. Technical Cooperation 5 000 

TOTAL AGRICULTURE, INDUSTRY AND NATURAL 
RESOURCES DEPARTMENT 184,296 

c . SOCIAL AFFAIRS AND CULTURAL DEPARTMENT 

I. Social Affairs Division 

1. Meeting of the Implementation Committee 1996. 17,504 

2. Third Ordinary session of the Assembly E C O W A S 
Health Ministers 4,571 

3. Transitional budget for three (3) months for the 
West African Health Organisation (WAHO) 13,107 
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UA 
4. Fifth General Assembly of the West African 

Women's Association (WAWA) 1,130 

5. Social Security — 

6. United Nations Disaster Management — 

7. Subvention to WAWA 3,394 

TOTAL 1 39,706 

II. Cultural Affairs Division 

1. E C O W A S Prize for Excellence 13,309 

2. Cultural Exchanges 5,108 

3. Meeting of Associations with observer Status 2,818 

4. Meeting of Ministers of Youth and sports 
( C M Y S / E C O W A S ) 2 261 

5. Promotion of Cultural Industries 1,084 

6. Festival of Black and African Arts and Culture in 
the U S A ( F E B A A C '96) — 

7. Social and Cultural Affairs Commission — 

TOTAL II 24,580 

IV. Cooperation Mission 5,000 

TOTAL SOCIAL AND CULTURAL AFFAIRS 
DEPARTMENT 69,286 

D TRANSPORT, COMMUNICATIONS AND ENERGY DEPARTMENT 

I. Transport Division 

1. Improvement of infrastructures on the Trans-West 
African Road network 10,144 

2. Facilitation of Road Transports in the sub-region 9,959 

3. Restructuring of railway 1,195 

4. Improvement of Air Links in the Sub-region. 3,721 

5. Formulation of a common policy on maritime and 
river transport 547 
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UA 

6. Coordination of the Second Transport and Communi
cations Decade for Africa Programme 1,874 

TOTAL 1 27,440 

II. Communications Division 

1. Coordination of inter-State Telecommunications links for the 
record 

2. Programme to improve aeronautical Telecommunications 
infrastructure. 923 

3. Establishment of a regional maintenance centre in Lome for the 
record 

TOTAL El 923 

III. Energy Division 

1. Community cooperation programme for the supply 
and distribution of petrol, petroleum products and gas. 14,166 

2. Development of hydroelectric power and interconnection 
of electricity networks in the sub-region 2.090 

3. Study on the needs of Member States in the area of new 
and renewable energy equipment and establishment of 
a regional production unit for the equipment 4,976 

4. Renewable energy information system. for the 
Record 

TOTAL III 21,232 

IV. Technical Cooperation 5,000 

TOTAL TRANSPORT, COMMUNICATION AND 
ENERGY DEPARTMENT 54,595 

E. TRADE, CUSTOMS, IMMIGRATION, MONEY AND 
PAYMENTS DEPARTMENT 

1. Trade Division 

1. Promotion of standardisation — 

2. Promotion of trade within the E C O W A S sub-region — 
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UA 

II. Customs Division 

1. Implementation of the E C O W A S Trade liberalisation Scheme — 

2. Harmonisation of internal indirect taxation — 

3. Harmonisation and simplification of E C O W A S Customs document — 

4. Harmonisation of Member States Customs regulations 
and formalities 

4,806 

5. Implementation of convention relating to inter state road 
transit of goods (ISRT) 7,420 

6. Community levy to finance the activities of the 
Community and its Institution 

7. Establishment of an E C O W A S Common External Tariff — 

Total II 12,226 

III. Immigration Division 

1. Implementation of the Protocol on free movement of persons, 
right of residence and establishment — 

2. Printing and distribution of the E C O W A S Travel Certificate — 

IV. Money and Payment Division 

1. Implementation of the E C O W A S Monetary Cooperation programme 12,200 

2. Establishment of a regional financial market — 

Total IV 12,200 

V. Tourism Division 

1. Establishment of an E C O W A S Tourism and Leisure Park 3,711 

2. Standardisation of hotel classification systems in 
countries in the sub-region 5,146 

3.. Establishment of a West African Tourist Centre on the 
originating market — 

Total V 8, 857 

VI. Technical Cooperation 10,000 

TOTAL TRADE, CUSTOMS, IMMIGRATION, MONEY AND 
PAYMENTS DEPARTMENT 43 303 
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UA 

F. ECONOMIC RESEARCH DEPARTMENT 

1. Economic Research Division 

1. Harmonisation of Economic and Financial Policies of Member 
States 5 656 

2. Regional Development Programme 12 011 

3. Improvement of the level of implementation of Community Acts 
and Decisions — 

4. Permanent Committee on Research 11 812 

5. E C O W A S Participation in the transition programme 
of the African Economic Community 3 902 

6. Rationalisation of West African IGOs 2 037 

TOTAL I 35 418 

II. Projects Division 

1. Establishment of a Financial Resource Mobilisation Policy 8 224 

TOTAL II 8 224 

III. Statistics Division 

1. Updating of E C O W A S Secretariat s Data of Member States 12 831 

2. Harmonisation of Statistics in E C O W A S Member States 7 650 

3. Meeting of E C O W A S Directors of Statistics 2 254 

TOTAL III 22 735 

IV. Technical Cooperation Meeting 5 000 

TOTAL ECONOMIC RESEARCH DEPARTMENT 71 377 
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G. INFORMATION DEPARTMENT 

UA 

1. Implementation of DECISION C / D E C . 9/12/94 relating to the 
Information Priority Programme 15 000 

2. Implementation of Programme of Action aimed at promoting 
increased awareness of E C O W A S and its activities 52 000 

3. E C O W A S publications (The West African Bulletin and 
The E C O W A S N E W S 

4. Technical Cooperation 

22 000 

3 000 

TOTAL INFORMATION DEPARTMENT 92 000 

H. COMMUNITY COMPUTER CENTRE 

Technical Development Division 

1. Development of E C O T R A D E and E C O S T A R S . 
External Funding 20 000 ECU 

for info 
only 

Development of Data Processing Software for 
E C O W A S Institutions 

for info 
only 

3. Implementation of E C O W A S Trade information 
Network (ECOTINET) 
External Funding 50 000 ECU 

for info 
only 

II. Operations Division 

4. Computer Maintenance Services for E C O W A S Institution 
Eternal Funding 40 000 ECU 

(or info 
only 

5. Data Serv ices for E U R O T R A C E , A S Y C U D A and E C O M I S 
External Funding 100 000 ECU 
E C O W A S Counterpart financing 5 000 UA 
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UA 
III. Training and Technical Assistance Division 

6. Organisation and Participation in A S Y C U D A and E U R O T R A C E 
Training Programmes 
External Funding 100 000 ECU 
E C O W A S Counterpart financing 5 0900 UA 

7. Technical Assistance to Member States 
External Funding 40 000 ECU 
E C O W A S Counterpart financing 19 000 UA 

IV. Technical Cooperation meeting of the Centre 5 000 

TOTAL COMMUNITY COMPUTER CENTRE 29 500 
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REGULATION C/REG. 9/12/95 APPROVING THE 
AUDITED A C C O U N T S OF THE EXECUTIVE 
SECRETARIAT FOR THE 1994 FINANCIAL YEAR 

THE COUNCIL OF MINISTERS, 

M I N D F U L of Art icles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n and 
functions; 

M I N D F U L of paragraph 3(d) of Article 10 of the 
Revised Treaty relating to the appointment of the 
External Auditors; 

M INDFUL of the Financial Regulations and Manual 
of Account ing P rocedure of the Institutions of 
E C O W A S adopted in Lome on 30th November, 
1989; 

M I N D F U L of the Authority Decision A /DEC. 3/7/92 
dated 29th July, 1992 on the appointment of the 
firm of Akintola Wil l iams and Company as External 
Auditors of the Community; 

H A V I N G E X A M I N E D the report of the External 
Auditors; and 

O N T H E R E C O M M E N D A T I O N of the seventeenth 
m e e t i n g of the A d m i n i s t r a t i o n a n d F i n a n c e 
Commiss ion held in Abuja, from 30th November 
to 7th December, 1995; 

ENACTS 

Art ic le 1 

The audited accounts of the Executive Secretariat 
for the 1994 financial year is hereby approved. 

Article 2 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shal l a lso be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

REGULATION C/REG. 10/12/95 REVIEWING THE 
REMUNERATION O F T H E E X T E R N A L 
AUDITORS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s a n d de f i n i ng its c o m p o s i t i o n a n d 
functions; 

M I N D F U L of paragraph 3(d), Art ic le 10 of the 
Treaty on the appointment and the terms and 
conditions of service of the External Auditors; 

M I N D F U L of Dec is ion C / D E C . 9/11/89 on the 
remuneration of the External Auditors; 
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C O N S I D E R I N G that the remunera t ion of the 
Ex te rna l Aud i t o r s w a s f i xed as a lump sum 
covering fees, per d iem, transportation, and al l 
other related expenses; 

C O N S I D E R I N G that the said remuneration having 
been fixed more than four years ago now needs 
to be reviewed; 

O N T H E R E C O M M E N D A T I O N of the sixteenth 
m e e t i n g of the A d m i n i s t r a t i o n a n d Finance 
Commiss ion held in Abuja from 30th November to 
7th December, 1995; 

ENACTS 

Article 1 

1. A lump s u m of fifty t housand Uni ts of 
Account per annum is hereby fixed as the 
r e v i s e d r e m u n e r a t i o n of the E x t e r n a l 
Auditors with effect trom the 1996 financial 
year. Th is sum shal l cover al l expenses 
including fees, per diem, transportation and 
other related expenses. 

2. The Executive Secretarial and the E C O W A S 
Fund shall make equal contribution for the 
p a y m e n t of the f e e s of the E x t e r n a l 
Auditors. 

Article 2 

The mode of payment of this sum of the firm of 
External Auditors shall be as toilows; 5 0 % upon 
commencement of work; 2 5 % upon submission of 
its reports to the two Institutions of the Community, 
namely the Executive Secretariat and the Fund, 
and the remain ing 2 5 % upon approva l of the 
reports by the Counci l of Ministers. 

Article 3 

1. The External Auditor shall submit twenty 
(20) copies each , in Engl ish and French 
languages of the report to each Institution 
of the Community. 

2. The Execut ive Secretar iat and the Fund 
shall ensure the translation of the External 
Auditors' reports into Portuguese. 

Article 4 

The Externa l Audi tor sha l l a t tend al l ordinary 
sess ions of the Authority of Heads of State and 
Government and all budgetary meetings of the 
Admin is t ra t ion and F i n a n c e C o m m i s s i o n , the 
Board of Directors of the Fund and the Counci l of 
Ministers. 

Article 5 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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REGULATION C / R E G . 11/12/95 APPROVING 
T H E 1996 C O M P E N S A T I O N B U D G E T 
E S T I M A T E S FOR P R O J E C T E D L O S S OF 
CUSTOMS REVENUE BY MEMBER STATES AS 
A RESULT OF LIBERALISATION OF INTRA-
COMMUNITY T R A D E IN INDUSTRIAL 
PRODUCTS 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n and 
functions; 

MINDFUL of Decis ion A / D E C . 8/5/79 dated 29th 
May, 1979 of the Authority of Heads of State and 
Government relating to the consolidation of import 
duties and equivalent taxes and non-tariff barriers; 

Mindful of Dec is ion A / D E C . 19/5/80 dated 28th 
May, 1980 of the Authority of Heads of State and 
Gove rnmen t relat ing to the appl icat ion of the 
compensa t ion p rocedures for loss of revenue 
suffered by Member States as a result of the trade 
liberalisation programme; 

M INDFUL of Decision A / D E C . 1/5/83 dated 30th 
May, 1983 as amended by Decision A/DEC. 6/6789 
dated 30th June, 1989 of the Authority of Heads 
of State and Government relating to the adoption 
and implementation of a single trade liberalisation 
scheme for industrial products originating from 
Member States; 

M I N D F U L of D e c i s i o n s C / D E C . 6 / 1 2 / 8 8 , 
C / D E C . 2 / 5 / 9 0 , C / D E C . 5 /7 /92 , C / D E C . 4 /7 / 
9 3 , C / D E C . 11/12/93 and C / D E C . 7/12/94 of the 
Counci l of Ministers establishing lists of industrial 
products approved for inclusion in the E C O W A S 
Trade Liberalisation Scheme; 

O N T H E R E C O M M E N D A T I O N of the thirty-fifth 
meeting of the Trade, C u s t o m s , Immigrat ion, 
Money and Payment Commiss ion, held in Lagos, 
from 24th to 27th October, 1995; 

ON THE ADVICE of the seventeenth meeting of 
the Administration and Finance Commiss ion held 
in Abuja from 30th November to 7th December, 
1995. 

ENACTS 

Article 1 

An amount of two million, five hundred and ninety-
s e v e n thousand , two hundred Uni ts of Accoun t 
(UA 2,597,200) is hereby approved as the 1996 
compensation budget for projected loss of revenue 
from the trade liberalisation scheme. 

Article 2 

Each Member State shall pay its contribution into 
the special fund being managed by the E C O W A S 
Fund which constitutes the permanent resources 
exclusively for the payment of loss of revenue 
incurred by Member S ta tes as a result of the 
implementation of the trade liberalisation scheme. 

Article 3 

T h e E x e c u t i v e S e c r e t a r y and the M a n a g i n g 
Director of the E C O W A S Fund shall be responsible, 
in the i r r e s p e c t i v e c a p a c i t i e s , for the 
implementation of this Regulation. 

Article 4 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be published within the same time
frame in the National Gazet te of each Member 
State. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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REGULATION C /REG. 12/12/95 AUTHORISING 
T H E E X E C U T I V E S E C R E T A R Y TO SIGN A 
COOPERATION AGREEMENT WITH THE UNION 
DU MAGHREB A R A B E (UMA) 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10. 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) es tab l ish ing the Counc i l of 
M i n i s t e r s and de f i n i ng its c o m p o s i t i o n and 
functions; 

C O N S I D E R I N G that an agreement setting down 
the general framework tor cooperation between 
the Un ion du Magh reb A rabe (UMA) and the 
E c o n o m i c Commun i t y of West A f r i can S ta tes 
( E C O W A S ) will be beneficial to the Community; 

O N T H E R E C O M M E N D A T I O N of the seventeenth 
m e e t i n g of the A d m i n i s t r a t i o n a n d F i n a n c e 
Commiss ion held in Abuja from 30th November to 
7th December, 1995; 

ENACTS 

Article 1 

The Executive Secretary is hereby authorised to 
sign the draft cooperation agreement between the 
Union du Maghreb Arabe (UMA) and the Economic 
Communi ty of West Afr ican States ( E C O W A S ) 
attached hereto. 

Article 2 

This Regulation shall be published in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty {30} days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be published within the same time
frame in the National Gazet te of each Member 
State. 

Th is Regulat ion shal l enter into force sixty (60) 
days after its publication in the Official Journal of 
the Community. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

DRAFT COOPERATION AGREEMENT 

BETWEEN 

T H E E C O N O M I C COMMUNITY O F W E S T 
AFRICAN STATES 

AND 

THE MAGHREB ARAB UNION 

By this agreement. 

The Economic Community of West African States, 
hereinafter referred to a s " E C O W A S " , with its 
headquarters at 6, King George V Road , P.M.B. 
12745, Lagos, Nigeria; 

of the one part; 

and 

the M a g h r e b Arab Un ion ( U M A ) , here inaf ter 
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referred to as "UMA" , with its headquarters at 27 
Avenue Okba Agdal , Rabat, Morocco; 

of the other part; 

C O N S I D E R I N G that the main objective of E C O W A S 
is to promote cooperation and integration between 
its Member States with a view to improving the 
living standard of the peoples of West Africa and 
contributing to the progress and development of 
the African continent; 

C O N S I D E R I N G that the objective of the U M A is to 
work towards the progress and well-being of the 
peoples that make up its Member States; 

C O N S C I O U S of the need to promote ba lanced 
economic and socio-cultural development of all 
parts of the continent; 

R E C O G N I S I N G , therefore, that forging of closer 
links between E C O W A S and U M A can accelerate 
the realisation of their respective objectives; 

D E S I R O U S of c o n c l u d i n g a c o o p e r a t i o n 
agreement between the two Institutions through 
which each can derive maximum benefit from the 
experiences of the other; 

AGREE AS FOLLOWS 

Art ic le 1 

The aim of this Agreement is to: 

1. es tab l i sh a f ramework for coope ra t i on 
between E C O W A S and UMA; 

2. fac i l i t a te c o l l a b o r a t i o n b e t w e e n the 
contracting parties with a view to ensuring 
the realisation of their respective objectives 
of e c o n o m i c and s o c i o - c u l t u r a l 
development. 

AREA OF C O O P E R A T I O N 

Ar t ic le 2 

E C O W A S and U M A undertake to cooperate in 
priority areas jointly defined by them. 

CONSULTATION A N D E X C H A N G E OF 
INFORMATION 

Article 3 

E C O W A S and U M A agree to exchange information 
and to hold consultations on matters of common 
interest. 

To that effect, they undertake to: 

i) inform each other regularly on their 
respect ive sec t iona l pr ior i t ies and 
decis ions concerning the policies of 
their Institutions; 

ii) e x c h a n g e the i r r e s p e c t i v e work 
programmes from time to time; 

iii) inform each other, upon request, of 
planned projects in areas of possible 
interest. 

Article 4 

E C O W A S and U M A shall consult each other on 
matters of common interest wh ich they d e e m 
capable of enhancing fruitful cooperation between 
them. 

Article 5 

Consultat ions and exchange of information and 
d o c u m e n t s a s p rov ided for in the p r e c e d i n g 
Articles shall be subject to such arrangements at 
may be requested by either party in the interest of 
confidentiality. 

Article 6 

Each party undertakes to grant observer status 
to the o ther at m e e t i n g s a n d c o n f e r e n c e s 
o rgan ised under its a u s p i c e s wheneve r s u c h 
meetings are considered to be of relevance to the 
other party. 

IMPLEMENTATION OF THE AGREEMENT 

Article 7 

The Execut ive Secre tary of E C O W A S and the 
Secretary Genera l of U M A shall take all necessary 
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measures to ensure the judicious implementation 
of this agreement. 

Article 8 

E C O W A S a n d U M A u n d e r t a k e to br ing th is 
agreement to the notice of all their Member States. 

Done at 

this day of 199 

(in single original in the Arabic, English, French 
and Portuguese languages, all four texts being 
equally authentic). 

Article 9 

Any costs and expenses relating to or incurred as H ECOWAS 
a result of an activity pertaining to this agreement 
shall be borne by either or both of the parties, by 
prior agreement relating to the activity concerned. 

DURATION 

Article 10 

—. . , . „ . . . . . . . . . EDOUARD BENJAMIN This agreement shall be for an indefinite period. c u c r . 
t A f c O U I IVb b b U H b IAHY 

However, either party may revoke at any moment 
by giving a six-month notice to the other party. 

Article 11 

W h e r e e i the r pa r t y r e v o k e s the a g r e e m e n t , 
necessary steps shall be taken to ensure that such 
a decision is not prejudicial to any on-going activity 
initiated under the terms of this agreement. 

MISCELLANEOUS PROVISIONS 

Article 12 

Both par t ies may, at any t ime and by mutua l 
consent; 

1. amend the provisions of this agreement; 

2. append additional arrangements thereto. 

FOR UMA 

MOHAMED AMAOU 
G E N E R A L S E C R E T A R Y 

ENTRY INTO F O R C E 

Article 13 

This agreement shall enter into force upon 
signature by both parties. 

IN FAITH WHEREOF, the Executive Secretary of 
ECOWAS and the General Secretary of U M A have 
signed this agreement 
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REGULATION C/REG. 13/12/95 EXTENDING THE 
1995 MINIMUM AGENDA FOR ACTION 

T H E C O U N C I L OF M IN ISTERS, 

M INDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g i ts c o m p o s i t i o n a n d 
functions; 

M I N D F U L of D e c i s i o n C / D E C . 6 /12 /95 of the 
Counci l of Ministers on the Minimum Agenda for 
action (1995) on Free Movement of Persons; 

C O N S I D E R I N G that little was achieved in the area 
of implementation of the Agenda in 1995; 

C O N V I N C E D that the full application by Member 
S t a l e s of texts re lat ing to f ree movemen t of 
persons constitute an important cornerstone for 
the building of E C O W A S ; 

Also C O N V I N C E D that the extension, for another 
one year, the 1995 Min imum A g e n d a on Free 
movements of persons would give ample time to 
Member States to effectively and fully implement 
a(i the provisions contained therein; 

E N A C T S 

Ar t ic le 1 

1. The Minimum Agenda for Action on Free 
Movement of Persons annexed to Decision 
C / D E C . 6/12/94 adopted by the Counci l of 
Min is ters in Lome , on 17th December , 
1994, which enjoined Member States to lift 
all remaining obstacles to free movement 
of persons on their territories in 1995 is 
hereby extended for the year 1996. 

2. E a c h Member State and the Execu l i ve 
Secretar iat shal l undertake, in 1996, all 
act iv i t ies a n d imp lement a l l m e a s u r e s 
contained in the said minimum agenda for 
action. 

Ar t ic le 2 

Each Member State shall forward to the Executive 
Secretariat, which shall transmit to the Counci l of 

Ministers, a report stating measures taken at the 
national level to implement this Regulation. 

Article 3 

T h e E x e c u t i v e S e c r e t a r i a t s h a l l moni tor the 
implementation of this Regulat ion. 

Article 4 

The Execut ive Secretar ia t shal l present to the 
thirty-ninth sess ion of the Counci l of Ministers, an 
updated version of a new Minimum A g e n d a on 
Free Movement of Persons and Goods . 

Article 5 

This Regulation shall be publ ished in the Official 
J o u r n a l of the C o m m u n i t y by the E x e c u t i v e 
Secretariat within thirty (30) days of its signature 
by the Chairman of the Counci l of Ministers. 

It shall also be publ ished within the same time
frame in the National Gazet te of each Member 
State. 

This Regulation shali enter into force on the 1st 
day of January, 1996. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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REGULATION C / R E G . 14/12/95 RELATING TO 
WEST AFRICA'S REPRESENTATION ON THE 
B O A R D O F D I R E C T O R S O F T H E G L O B A L 
ENVIRONMENT FACILITY 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l i sh ing the Counc i l of 
M i n i s t e r s a n d d e f i n i n g its c o m p o s i t i o n a n d 
functions; 

C O N S I D E R I N G that the instrument governing the 
restructuring of the G loba l Environment Facility 
provides that benefiting interest groups shall be 
establ ished within each geographical zone, after 
consul tat ions between part icipating benefic iary 
states and using criteria defined by them; 

NOTING that, following the distribution of interest 
groups benefit ing from the G loba l Environment 
Faci l i ty into geograph ica l z o n e s , two Member 
States from West Afr ica are eligible to sit on its 
Board of Directors; 

C O N S I D E R I N G also that Cote d'lvoire, Mauritania 
and N ige r ia are cand ida tes for the two posts 
allocated to West Africa on the Board of Directors; 

B E A R I N G IN MIND the final communique of the 
eighteenth sess ion of the Authority of Heads of 
State and Government held in Acc ra from 28th to 
29th July, 1995, at which the Heads of State and 
Gove rnmen t d i rec ted that membersh ip of the 
Boa rd of Directors of the G loba l Env i ronment 
Facility should rotate among E C O W A S countries; 

D E S I R O U S of a p p o i n t i n g W e s t A f r i c a ' s 
r ep resen ta t i ves wi thout fur ther de lay and of 
defending the sub-region's interests effectively 
wi th in the B o a r d of D i r e c t o r s of the G l o b a l 
Environment Facility; 

ENACTS 

Article 1 

For the duration of the first term of office, Cote 
d'lvoire and Nigeria shall represent West Africa on 
the Board of Directors of the Global Environment 
Facility for the duration of the first term of office, 

with M a u r i t a n i a and C a p e Ve rde s e r v i n g a s 
alternate members. 

Article 2 

T h i s R e g u l a t i o n s h a l l be p u b l i s h e d by the 
Executive Secretariat in the Official Journal of the 
Community thirty (30) days after its signature by 
the Chai rman of the Counci l of Ministers and shall 
be communicated to the Board of Directors of the 
Global Environment Facility. 

It shall be published within the same time-frame 
in the National Gazette of each Member State and 
shall enter into force upon signature. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 
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RECOMMENDATION C / R E G . 1/12/95 ON THE 
DRAFT PROTOCOL RELATING TO CONDITIONS 
GOVERNING T H E COMMUNITY LEVY, T H E 
MODALITIES FOR THE TRANSFER AND THE 
UTILISATION OF THE REVENUE GENERATED 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
States ( E C O W A S ) estab l ish ing the Counc i l of 
M i n i s t e r s a n d de f i n i ng its c o m p o s i t i o n a n d 
functions; 

M I N D F U L of p a r a g r a p h 1, A r t i c l e 72 of the 
E C O W A S Revised Treaty instituting a Community 
Levy as a means of generating funds for financing 
Community activities; 

C O N S I D E R I N G paragraph 4, Art ic le 72 of the 
R e v i s e d Treaty on the adopt ion of a protocol 
defining the conditions for the application of the 
levy, the modalities for the transfer and utilisation 
of the revenue generated; 

A W A R E thai the institution of the Community levy 
is in response to the need to make the budgets of 
the Community and of its Institutions independent 
of the a n n u a l budge ta r y a l l o c a t i o n s and 
contributions of the Member States; 

O N T H E A D V I C E of the thirty-fifth meeting of the 
T r a d e , C u s t o m s , Immig ra t i on , M o n e y and 
Payments Commiss ion, held in Lagos from 24th 
to 27th October, 1995; 

RECOMMENDS to the Authority of Heads of State 
and Government to approve and adopt the draft 
Protocol* on the Condit ions for the Application of 
the Community Levy, the Modalit ies for the Transfer 
and the Utilisation of the Revenue Generated. 

'See Volume 31 ot the Official Journal 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

RECOMMENDATION C/REG. 2/12/95 RELATING 
TO THE P R O T O C O L ESTABLISHING VALUE 
ADDED TAX IN ECOWAS MEMBER STATES 

THE COUNCIL OF MINISTERS, 

MINDFUL of Articles 10, 11 and 12 of the Revised 
Treaty of the Economic Community of West African 
S ta tes ( E C O W A S ) es tab l i sh ing the C o u n c i l of 
M i n i s t e r s and d e f i n i n g its c o m p o s i t i o n a n d 
functions; 

M INDFUL of Decision C / D E C . 2/11/81 dated 26th 
N o v e m b e r , 1981 of the C o u n c i l of M in i s te r s 
classifying duties and internal indirect taxes to be 
reduced, abol ished or harmonised; 

C O N S I D E R I N G the discriminatory and disparate 
nature of internal indirect taxes applied in Member 
States; 
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C O N S I D E R I N G there need to introduce a neutral 
internal indirect taxation system which would boost 
consumption and promote intra-Community trade 
on a non-discriminatory basis; 

C O N S I D E R I N G that value-added tax is a neutral 
tax and that its scope of appl icat ion covers all 
stages of production and distribution and all service 
areas; 

C O N S I D E R I N G the n e e d to inc lude spec i f i c 
provisions relating to interpretations, derogations 
and detai led methods of appl ication in order to 
ensure a homogenous value-added tax system; 

O N T H E A D V I C E of the thirty-fifth meeting of the 
T r a d e , C u s t o m s , Immig ra t i on , M o n e y a n d 
Payments Commiss ion, held in Lagos from 24th 
to 27th October, 1995; 

RECOMMENDS to the Authority of Heads of State 
a n d G o v e r n m e n t to adop t the a t tached draft 
Protocol* Establishing Value Added Tax in Member 
States. 

DONE AT ABUJA, 
THIS 13TH DAY OF DECEMBER, 1995 

HON. KWAME PEPRAH 
CHAIRMAN, 

FOR COUNCIL OF MINISTERS 

'See Volume 31 of the Official Journal 
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