

















































































































Economic Community of West African States

Financial statements

for the year ended 31 December 2021

NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

Financial risk management (continued)

(iii) Market risk (continued)

Foreign exchange risk (continued)

Included in the table below are assets and liabilities at carrying amounts categorised by currency:

At 31 December 2020

Assets
Cash and cash
equivalents

Investments

Recoverables from
non-exchange

Due from representation offices

Accounts receivables
and prepayments

Inventory

Property, plant and
equipment
Intangible assets
Total assets
Accounts payable and
accrued liabilities
Employee benefit
obligation

Deferred income
Total liabilities

Net on statement of
financial position

XOF usD NGN EUR CVE GNF SLL GMD GHC UA Total
84,882,829 56,332,726 2,867,375 41,701,343 148,403 148,985 2,801,518 432,462 2,624,413 384,093 192,324,147
225,299 225,299

- - - = - - - - - 127,843,359 127,843,359

- - - - - - - 2,664,823 2,664,823

10,714,387 10,855,069 9,740,007 - 2,109 = = = - 3,641,817 34,953,389
15,006 - 158,997 - - - - - - 2,545,310 2,719,313

- - - - - - - - - 45,426,123 45,426,123

s < e = = - - - - 156,145 156,145
95,837,521 67,187,795 12,766,379 41,701,343 150,512 148,985 2,801,518 432,462 2,624,413 182,661,670 406,312,598
10,015,386 - 14,713,237 1,096,860 223,963 - - - 147,917 11,834,859 38,032,222
_ - - - - - - - - 22,896,317 22,896,317
5,399,547 12,949,263 2,397,733 38,021,371 29,040 5 = = 388,059 86,608 59,271,621
15,414,933 12,949,263 17,110,970 39,118,231 253,003 = 5 = 535,976 34,817,784 120,200,160
80,422,588 54,238,532 -4,344,591 2,583,112 -102,491 148,985 2,801,518 432,462 2,088,437 147,843,886 286,112,438
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)
(All amounts in the notes are in Unit of Account unless otherwise stated)

Financial risk management (continued)
(iii)  Market risk (continued)
Foreign exchange risk (continued)

The Community’s principal foreign currency exposures are to the XOF, Cedis, Dalasi, GNF, Leone, LBD, USD, NGN and EUR. The table below illustrates
the hypothetical sensitivity of reported surplus to a 15% (2020: 15%) decrease in the value of the Unit of Account against these foreign currencies at the
year end, assuming all other variables remain unchanged. The sensitivity rate of 15% represents the Community’s assessment of a reasonably possible
change, based on historic volatility.

UA weakens by 15% Impact on statement of financial performance
31-Dec-21 31-Dec-20
XOF 21,192,750 12,063,388
uUsD 10,281,517 8,135,780
NGN 799,822 (651,689)
EUR 2,544,424 387,467
CVE 10,345 (15,374)
GNF 1,060,578 22,348
SLL 41,559 420,228
GMD 244,638 64,869
GHC 1,146,926 313,265

Year-end exchange rates applied in the above analysis is disclosed in Note 2.4 (b) above. The strengthening of the Unit of Account will produce symmetrical
results.
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)
(Al amounts in the notes are in Unit of Account unless otherwise stated)

Financial risk management (continued)
(iv)  Interest rate risk

Interest rate risk arises from possible impact of changes in the interest rates on the value of
financial instruments. The Community does not have assets and liabilities that are materially
dependent on interest rate levels therefore, management believes that the Community has no
exposure to interest rate risk.

Fair value hierarchy

IPSAS 29 specifies a hierarchy of valuation techniques based on whether the inputs to those
valuation techniques are observable or unobservable. Observable inputs reflect market data
obtained from independent sources; unobservable inputs reflect the Community’s market
assumptions. These two types of inputs have created the following fair value hierarchy:

o Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities.
This level includes listed equity securities (for example, Stock Exchanges).

o Level 2 — Inputs are quoted prices for the asset or liability, (other than those included in
Level 1) that are observable either directly (that is, as prices) or indirectly (that is, derived
from prices).

° Level 3 — Inputs for the asset or liability that are not based on observable market data
(unobservable inputs). This level includes equity investments and debt instruments with
significant unobservable components. Property, plants and equipments of the Community
were valued using the level 3 fair value hierarchy.

This hierarchy requires the use of observable market data when available. The Community
considers relevant and observable market prices in its valuations where possible.

Critical accounting judgments, estimates and assumptions

The preparation of financial statements in conformity with IPSAS requires management to make
judgements, estimates and assumptions that affect the application of policies and reported
amounts of assets, liabilities, income and expenses. The estimates and associated assumptions
are based on historical experience and various factors that are believed to be reasonable under
the circumstances, the results of which form the basis for making the judgement about carrying
values of assets and liabilities that are not readily apparent from other sources. Actual results
may differ from these estimates.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are disclosed below.
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)
(All amounts in the notes are in Unit of Account unless otherwise stated)

Critical accounting judgments, estimates and assumptions (continued)

6.1 Fair value of financial instruments

Where the fair value of financial assets and financial liabilities recorded in the statement of
financial position cannot be derived from active markets, their fair value is determined using
valuation techniques including the discounted cash flow model. The inputs to these models are
taken from observable markets where possible, but where this is not feasible, judgment is
required in establishing fair values. Judgment includes the consideration of inputs such as

liquidity risk, credit risk and volatility. Changes in assumptions about these factors could affect the
reported fair value of financial instruments.

6.2 Held-to-maturity instruments

In accordance with IPSAS 29, the Community classifies some non-derivative financial assets with
fixed or determinable payments and fixed maturity as held-to-maturity. This classification requires
significant judgement. In making this judgement, the Community evaluates its intention and ability
to hold such investments to maturity. If the Community were to fail to keep these investments to
maturity other than for the specific circumstances — for example, selling an insignificant amount
close to maturity — the Community is required to reclassify the entire category as available-for-
sale. Accordingly, the investments would be measured at fair value instead of amortised cost.

Cash and cash equivalents

31-Dec-21 31-Dec-20

Cash in hand 2,414,275 58,609
Cash at bank 283,173,266 183,569,429
Gratuities investment 5,266,999 5,506,632
Short-term investment 3,615,630 3.189.477
294,470,170 192,324,147

i. Classification as cash equivalents

Investments are presented as cash equivalents if they have a maturity of three months or less
from the date of investing and repayable on demand. See note 2.13 for the institution’s other
accounting policies on cash and cash equivalents.

ii. Restricted cash

The cash and cash equivalents disclosed above and in the statement of cash flows include

UA 64,485,519 ( 2020: UA 59,271,621) which are held by ECOWAS Institutions and Agencies
restricted for specific purposes.
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Economic Community of West African States

Financial statements

for the year ended 31 December 2021

NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

Short term investments

Other short term investments

Account receivables & prepayments

Advances for meetings/conferences & other

activities

Salary advances

Advances to suppliers/contractors
Provisions for advances

Donor prefinance

Pension prefinance

Staff medical prefinance

Rent prepayments

Transport prepayments
Insurance prepayments

Stock Advance to Member States
Prepayments

Sundry receivables

Other advances

31-Dec-21

243,633

31-Dec-21

8,264,402
108,747
14,814,283
29,465
719,926
123,139
594,169
286,741
60,935
339,663
8,287,902
1,697,634
3,508,208

38,835,214

31-Dec-20

8,512,332
72,883
10,567,259
29,465
1,737,750
123,139
587,557
310,332
287,272

8,478,820
2,630,317
1,616,263

34,953,389
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11.

Economic Community of West African States

Financial statements
for the year ended 31 December 2021

NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

Recoverables from non-exchange

Community Levy recoverable

Recoverable from non-Ecowas member states
Member States Community Levy Receivables****
Member States Contributions Receivables
Provision for doubtful contribution (Nigeria,Cape
Verde, Guinea Conakry, Guinea Bisau)

Member States Community Levy Receivables**
Benin

Burkina Faso
Carbo Verde
Cote D'lvoire
Guinea Conakry
Guinea Bissau**
Gambia**
Ghana

Liberia

Mali**

Niger

Nigeria

Senegal

Sierra Leone
Togo

272,838

484,327,447
4,468,452

(365,541,824)

123,526,913

18,926,797
6,600,959
25,547,097
2,009,302
13,545,563
(132,059)
(44,865)
1,357,401
9,491,201
(4,838,998)
602,701
403,055,449
7,724,616
236,109
246,174

484,327,447

70,280
488,916,731
4,398,172

(365,541,824)

127,843,359

10,946,929
5,905,051
24,189,024
1,197,338
10,286,021
1,028,273
12,554
5,946,926
7,469,191
2,111,396
115,956
381,444,482
38,028,040
43,513
192,037

488,916,731

* The negative balance of these countries is as a result of overpayment of contributions arrears due.

Due from representation offices

Due from representative offices

3,083,770

2,664,823

This relates to advances given to Representation offices in ECOWAS member states and not

accounted for as at year end.
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)

(Al amounts in the notes are in Unit of Account unless otherwise stated)

Related party disclosures

12.1 Transactions with related party

The following transactions were carried out with related parties:

i Community Levy allocations

ECOWAS Commission

West African Health Organisation

Parliament

Community Court of Justice

GIABA

Water Resource Centre

ECOWAS Regional Centre for Renewable Energy & Energy
Efficiency

ECOWAS Regional Electricity Regulatory Authority
ECOWAS Gender Development Centre

ECOWAS Project Preparation and Development Unit
ECOWAS Regional Agency for Agriculture and Food
ECOWAS Youth Sports Development Centre

12.2 Key management personnel remuneration

31-Dec-21

76,240,821
6,511,073
13,215,486
14,192,151
5,650,067
206,502
577,687

1,459,040
379,694
267,575
310,288
561,581

31-Dec-20

60,235,610
6,098,515
7,373,504
8,155,998
5,723,206

809,833

947,243
572,030
447,115
355,595
507,222

Key management personnel are defined as persons having authority and responsibility for planning,
directing and controlling the activities of the Community and comprise the President, Vice President

and all other Commissioners. Below are consolidated benefits of the key management.

Emoluments of key management personnel

Inventory

Office Stationery
Computer related items
Fuel & Lubricants
Vehicle Spares
Conference Supplies
Electrical stocks

Office Maintenance
Medical Stocks

Cereal stocks

31-Dec-21

2,250,904

189,487
109,612

9,206

347

6,774
10,919
3,984
4,334,947

4,665,276

31-Dec-20
3,111,436

176,127
98,985

9,206

347
6,774
8,688
3,984
2,415,202

2,719,313
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for the year ended 31 December 2021

NOTES (continued)
(Al amounts in the notes are in Unit of Account unless otherwise stated)

14. Property, plant and equipment

Year ended 31 December 2021

Motor Office Furniture Household Compu IT Equip Soft Land Buildings Land and CWIP
Vehicle Equipment Furniture/M ters ments ware Building

achines Total
Cost/Revaluati -
on
At 1 January 5,671,245 2,332,572 539,365 38,327 1,185,285 47,867 76,040 4,813,060 15,889,787 49,893,483 1,950,065 82,437,094
Additions 387,247 1,200,912 - 479,462 22,512 49,307 - - 49,049 - 28,647 2,217,136
Disposals - - - - - - - - - - - =
At 31
December 6,058,492 3,532,484 539,365 517,789 1,207,797 97,174 76,040 4,813,060 15,938,836 49,893,483 1,978,712 84,654,230
Accumulated
Depreciation
At 1 January 3,776,666 1,931,582 511,699 36,566 1,045,079 21,828 76,040 - 4,834,942 24,776,568 - 37,010,970
Charge for the
year 715,162 267,658 18,436 77,507 48,564 9,811 - - 788,817 345,928 - 2,271,884
Disposals - - - - - - - - - - - -
At 31
December 4,491,828 2,199,240 530,135 114,073 1,093,643 31,639 76,040 - 5,623,759 25,122,496 - 39,282,854
Net book value 1,566,663 1,334,244 9,230 403,716 114,154 65,534 - 4,813,060 10,315,077 24,770,987 1,978,712 45,371,376
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for the year ended 31 December 2021

NOTES (continued)
(Al amounts in the notes are in Unit of Account unless otherwise stated)

14. Property, plant and equipment

Year ended 31 December 2020

Motor Office Furniture Compu IT Equip Soft Land Buildings Land and CWIP
Vehicle Equipment Household ters ments ware Building
Furniture/ Total
Machines
Cost/Revaluation
At 1 January 4,411,336 2,191,614 629,289 38,255 1,175,407 46,006 76,040 4,813,060 15,838,447 49,893,483 66,241 79,179,178
Additions 1,259,909 38,645 12,387 72 9,878 1,860 - - 51,341 - 1,883,824 3,257,916
Disposals - - - - - - - - - - - -
At 31 December 5,671,245 2,230,259 641,676 38,327 1,185,285 47,866 76,040 4,813,060 15,889,788 49,893,483 1,950,065 82,437,094
Accumulated
Depreciation
At 1 January 3,240,255 1,712,201 522,942 31,963 936,602 16,488 76,040 - 4,048,064 24,412,055 - 34,996,610
Charge for the
year 536,411 178,032 30,106 4,603 108,477 5,340 - - 786,879 364,512 - 2,014,360
Disposals - - - = = < = = = = - -
At 31 December 3,776,666 1.890,233 553,048 36,566  1.045,079 21,828 76,040 - 4,834943 24,776,567 - 37,010,970

Net book value 1,894,579 340,026 88,628 1,761 140,206 26,038 - 4,813,060 11,054,845 25,116,916 1,950,065 45,426,124




Economic Community of West African States

Financial statements
for the year ended 31 December 2021

NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

15. Intangible assets

Year ended 31 December 2021

Cost/Revaluation

At 1 January

Additions
At 31 December

Accumulated
Depreciation
At 1 January

Charge for the year
Disposals
At 31 December

Net book amount
At 31 December

Softwares & Other
property rights

3,823,165

3,823,165

3,667,020
79,326

3,746,346

76,819

Total

3,823,165

3,823,165

3,667,020
79,326

3,746,346

76,819
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NOTES (continued)
(All amounts in the notes are in Unit of Account unless otherwise stated)

Year ended 31 December 2020

Softwares & Other
property rights

Cost/Revaluation

At 1 January 3,823,165
Additions -
At 31 December 3,823,165

Accumulated
Depreciation

At 1 January 3.461.926
Charge for the year 205,094
Disposals -
At 31 December 3,667,020
Net book amount

At 31 December 156,145

16.1 Assets pledged as security

Total

3,823,165

3,823,165

3,461,926
205,094

3,667,020

156,145

No facility is secured over the Community’s property, plants and equipment as at the reporting date.

15.2 Valuation of lands and buildings

Lands and buildings controlled by the Community for which cost information was readily not available
were valued by independent valuers and used as the deemed cost. The amounts determined by the
valuers as deemed cost of assets were credited to the statement of changes in net assets.
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NOTES (continued)
(All amounts in the notes are in Unit of Account unless otherwise stated)

15.3 Fair value hierarchy

The fair value hierarchy note explains the judgements and estimates made in determining the fair
values of the lands and buildings that are recognised and measured at fair value in the financial
statements. To provide an indication about the reliability of the inputs used in determining fair value,
the Community has classified its valuation into the three levels below:

Level 1: valuation based on quoted prices

Level 2: valuation based on observable market data

Level 3: valuation not based on observable market data

The Community 's buildings are measured at fair value and are classified under level 3 of the fair
value hierarchy.
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17.
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Economic Community of West African States

Financial statements

for the year ended 31 December 2021

NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

Accounts payable and accrued liabilities

Vendors

Staff payables

Member States Payable

Donor vendors

Other payables

Restricted funds

Pension deductions payable
Payable to ECOWAS National Units
Payable to ECOWAS Institutions

Employee benefit obligation

Current Employee benefit obligation
Pension deductions payable

Accrued leave obligations

Separation allowance obligations

Non-current Employee benefit obligation
Pension deductions payable

Accrued leave obligations

Separation allowance obligations

Contract staff gratuity payable

31-Dec-2021  31-Dec-2020
9,466,082 13,087,188
2,651,447 2,190,497
10,284,964 6,540,663
462,748 1,096,860
3,396,604 11,487,188
32,557 32,557
4,161,154 3,597,270
600,324 ’
31,055,880 38,032,223
1,269,757 1,433,815
3,503,130 3,153,612
510,938 584,734
5,283,825 5,172,161
747,268 742,388
805,796 742,163
17,287,455 16,123,357
66,269 116,247
18,906,788 17,724,155
24,190,613 22,896,316
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)
(All amounts in the notes are in Unit of Account unless otherwise stated)

Restricted funds
Year ended 31 December 2021

Fund type

Restricted
funds
Deferred
income
Deferred
capital
grant

Total

Year ended 31 December 2020

Fund type

Restricted
funds
Deferred
income
Deferred
capital
grant

Total

Inflows Outflows
At1 during the Translation during the At 31
January year Refunds gain/(loss) year December
56,873,889 44,886,329 (2,148,225) - (37,395,572) 62,216,421
2,397,732 27,818 - (156,452) - 2,269,098
59,271,621 44,914,147 (2,148,225) (156,452) (37,395,572) 64,485,519

Inflows Outflows
At 1 during the Translation during the At 31
January year Refunds gain/(loss) year  December
48,527,806 55,921,937 (141,503) - (47,434,352) 56,873,888
3,006,436 41,935 - (650,638) - 2,397,733
131,699 - - - (131,699) -
51,665,941 55,963,872 (141,503) (650,638) (47,566,051) 59,271,621
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Economic Community of West African States
Financial statements
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NOTES (continued)

(All amounts in the notes are in Unit of Account unless otherwise stated)

Community Levy and member states contributions

Community Levy

Donor contributions

Contributions from Donors **
Stock donations

**This represents total grant expenses deemed as revenue for the year (Note 18)

Revenue from other non-exchange transactions

Amortisation of grant
Office Rent paid by Host Nation
COVID-19 Support to WAHO

Capital Grants released

Revenue from other exchange transactions

Interests and Gains

Miscellaneous (sale of publications, gains on disposal of
assets, other)

31-Dec-21 31-Dec-20
256,029,609 184,912,014
41,990,718 47,435,632
3,071,008 760,784
45,061,726 48,196,416
- 87,495

68,621 67,137

- 1,416,531

- 44,202

68,621 1,615,365
1,784,100 1,177,642
3,244,075 7,704,104
5,028,175 8,881,746
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NOTES (continued)

(Al amounts in the notes are in Unit of Account unless otherwise stated)

Program expenses

Salaries & Allowances
Other Staff Benefits
Staff Development

Non-Employee Compensation & Allowances
Consultancies & Fees

Language services

Travels, Meetings & Conferences
Communication

Maintenance

Other Operating Expenses

Finance Costs !

Peace Operations Logistics

Office rent

Doubtful debt expense

Troop Allowances

Refund of prepaid expenses to Commission

Subventions & Assistance to Member States
Community levy transfers to other agencies

Depreciation & amortisation expense

Depreciation & amortisation expense
Non-capital assets expensed

Other (losses)/gains

Other (losses)/gains

31-Dec-21

34,753,687
21,760,881
572,141
6,282,980

14,027,804
1,748,428
27,347,136
1,424,721
5,381,260
4,837,687
884,074

406,101
68,621

16,256,026
34,573,917

461,796
170,787,260

2,351,210
1,627,544
3,878,754

(27,093,396)

31-Dec-20

37,062,015
21,494,057
604,705
9,363,299

12,757,457
1,057,310
18,968,575
1,524,443
5,383,237
9,876,806
696,043

533,024
67,137
133,693,156
10,108,461
1,235,566
33,733,646

298,158,937

= -

2,219,454
561,101
2,780,555

= =

24,931,860

This amount is significantly made of translation of foreign currency receivables and payables at year-
end. Majority of the other gains/losses is mainly from the translation of Community Levy receivables

from Member States at year end.
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Economic Community of West African States
Financial statements
for the year ended 31 December 2021

NOTES (continued)

(Al amounts in the notes are in Unit of Account unless otherwise stated)

Cash flow generated from operations 31-Dec-21
Surplus/(Deficit) for the year 104,428,721
Adjustments for:

Depreciation and amortisation 2,351,210
Interest accrued (18,334)
Changes in working capital:

(Increase)/Decrease in accounts receivables and (3,881,825)
prepayments

Decrease in recoverables from non-exchange 4,316,445
(Increase)/Decrease in Due from representation offices (418,947)
(Increase)/Decrease in inventory (1,945,963)
(Decrease) in accounts payable and accrued liabilities (6,976,343)
Increase in employee benefit obligation 1,294,297
Increase in restricted funds 5,213,898

104,363,159

Statement of comparison of budgeted and actual amounts

31-Dec-20

(32,402,091)

2,219,454

1,569,207

103,007,328
45,364
551,676
(80,897,405)
368,366
7,605,680
2,067,579

As permitted by IPSAS 24, the Community has not made its approved budget publicly available and

therefore no statement of comparison of budget and actual has been presented.
Capital commitments
There were no commitments for capital expenditure at 31 December 2021 (2020: Nil).

Contingent liabilities

There are certain pending legal suits against the Community as at the reporting date. Management
is of the opinion that the cases when finally determined will not result in any material financial impact

on the Community.

Comparative information

Where necessary, comparative financial information have been reclassified to provide information

consistent with the current year’s presentation.

Events after the reporting date

Events after the reporting date are reflected on the financial statements only to the extent that they

relate to the year under consideration and the effect is material.
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